
 

LEADERSHIP AND TEAM DEVELOPMENT FOR MANAGERIAL SUCCESS 

Get leadership skills for managers to inspire and influence your people to achieve team 

goals! 

Seminar #2239 

Overview 

 

Managers who will be promoted are the ones who not only manage efficiently but also lead their teams 

effectively. The ability to do this during tough times is the acid test. Developing leadership skills is crucial. 
Learn how to work in a horizontal mode of operation...apply a consistent theory in leading your team...and 

teach critical leadership skills to members of your team, so each and every one of them can lead the team 

in your absence.  

Schedule 
l [2] days  

l [2] days - $2,095  Non Members  

l [2] days - $1,895  AMA Members  

l [2] days - $1,623  GSA  

 

Credits 

 

 

Schedule 

 

We have 11 scheduled sessions located nationwide starting between 5/31/2012 - 2/14/2013  

Registering more than 4   people, please call 1-877-566-9441.   

 

How You Will Benefit 

l Understand leadership skills for managers to know when to manage and when to lead your team  

l Assess your leadership behavior and determine the best style to generate results  

l Clearly visualize your goals and communicate them to your team  

l Work in a horizontal mode of operation instead of managing only one piece of the process  

l Develop a high-performance team by first developing leadership skills  

l Use effective communication to motivate and coach 

 

What You Will Cover 

l Understanding leadership style and the situation  

l Empasizing the importance of vision in aligning team performance  

l Integrating your leadership and managerial  

l Examining the leader ’s role as motivator and coach  

l Distinguishing the four team types  

l Exploring the principles that make teams work  

l Diagnosing work-teams: a work-team simulation 

 

Who Should Attend 

New managers, team leaders and business professionals interested in acquiring effective leadership 

skills for managers.  

Special Feature 

This Seminar Features Blended Learning   

AMA Blended Learning combines instructor-led training with online pre- and post-seminar assessments, 

tune-up courses and other resources to maximize your training goals. Through a blend of proven 

instructor-led seminars and powerful online technology, AMA Blended Learning provides a compelling and 

more comprehensive experience for the learner—producing a greater return-on-investment for the 

employer and the seminar participant.  

Ways to Register 

l Register Online  

l Call 1-877-566-9441 for an AMA Training Consultant  

l Email customerservice@amanet.org  

l Fax AMA Text Registration Form  

l Mail AMA Text Registration Form  

1.2 CEU

Date Location Duration 
May 31, 2012 - Jun 1, 2012 Chicago, IL 2 Days 

Jul 12, 2012 - Jul 13, 2012 San Francisco, CA 2 Days 

Sep 6, 2012 - Sep 7, 2012 Chicago, IL 2 Days 

Sep 17, 2012 - Sep 18, 2012 New York, NY 2 Days 

Oct 4, 2012 - Oct 5, 2012 Los Angeles, CA 2 Days 

Oct 18, 2012 - Oct 19, 2012 Arlington/Washington DC, DC 2 Days 

Nov 12, 2012 - Nov 13, 2012 Atlanta, GA 2 Days 

Dec 13, 2012 - Dec 14, 2012 Chicago, IL 2 Days 

Dec 20, 2012 - Dec 21, 2012 San Francisco, CA 2 Days 

Jan 28, 2013 - Jan 29, 2013 New York, NY 2 Days 

Feb 14, 2013 - Feb 15, 2013 San Diego, CA 2 Days 
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