AMA American Management
Association®

WORLD-CLASS TRAINING FOR BUSINESS PROFESSIONALS

FUNDAMENTALS OF COST ACCOUNTING

Know where every dollar goes—Ilearn how to implement an effective cost accounting
system
Seminar #1201

Overview

Use cost accounting to effectively control operations! Top management is keeping a sharp eye on where
every dollar goes. This seminar provides you with all the tools and information to put the best practices of
cost accounting to work for your company.

Schedule

e [2.5]days

e [2.5]days - $2,195 Non Members
e [2.5]days - $1,995 AMA Members
e [2.5]days - $1,708 GSA

Credits
15PDU /15 CEU /18 CPE
17.9CCM

Schedule

We have 7 scheduled sessions located nationwide starting between 6/6/2012 - 2/11/2013

Date Location Duration
Jun 6, 2012 - Jun 8, 2012 Chicago, IL 2.5 Days
Jul 18, 2012 - Jul 20, 2012 San Francisco, CA 2.5 Days
Aug 13, 2012 - Aug 15, 2012 Atlanta, GA 2.5 Days
Sep 26, 2012 - Sep 28, 2012 Chicago, IL 2.5 Days
Oct 31, 2012 - Nov 2, 2012 New York, NY 2.5 Days
Dec 17,2012 - Dec 19, 2012 Chicago, IL 2.5 Days
Feb 11, 2013 - Feb 13, 2013 San Diego, CA 2.5 Days

Registering more than 4 people, please call 1-877-566-9441.

How You Will Benefit

e Apply cost accounting methods to identify profitable products and services

Analyze reports to make sound pricing decisions

Compare cost systems and choose the one that’s right for your company

Evaluate results against budgets with greater accuracy

Use cost accounting methods to optimize the use of people, resources and materials

What You Will Cover

Relating cost accounting to financial accounting and the planning and control process
Budgets as a tool within both traditional and ABC cost systems

Enhancing budgeting accuracy

Product costing systems and accounting for overhead

Activity-based costing for management control

Standard costing and variance analysis

Variance analysis for material, labor and overhead variances

Requirements for establishing a direct costing system

Who Should Attend
Accountants, accounting managers, cost accountants, cost analysts, budget analysts, systems analysts,
auditors and financial planners.

Ways to Register

e Register Online

Call 1-877-566-9441 for an AMA Training Consultant
Emall customerservice@amanet.org

Fax AMA Text Registration Form

Mail AMA Text Registration Form
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