Also available as a

Live Online Seminar

BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

Developing Executive Leadership

SEMINAR #2501

Deepen your self-awareness, empower your staff and improve

performance.

This intensive 3-day program combines proven techniques with peer interaction

and insights from the latest research to help you master the competencies of effective
leadership. Discover how to use your power and influence to achieve goals, build alliances
across departments, establish strong working relationships and create passion in your

department, your team and your organization.

BENEFITS OF ATTENDING

* Build a leadership style that creates trust,
sets a clear vision and guides your entire
team toward greater performance and
profit

* Gain insights into the key skills and
techniques you need to create a winning
strategy

e Learn what real “coaching” consists of
and how to build an extraordinary team
that works together to deliver results

e |dentify the characteristics of effective
leaders and the most common saboteurs

* Develop an executive leadership style that
adapts to the person and situation

e Clearly communicate mission, vision and
value statements

e Build a cohesive unit that performs well in
all situations

WHO SHOULD ATTEND

Mid-level managers or executives who
lead others with managerial responsibility.
It will benefit executives who require strong
decision-making skills and the ability to lead
and motivate others.

TOPICS COVERED

Understanding Today’s Leadership

Expectations

* Examining your leadership challenges

e Exploring the fundamental concepts of
leadership

e The four-factor model of effective
leadership

« Differentiating between leadership and
management

¢ |dentifying the leadership requirements
for the 21st century

Leadership with the Head: Exploring

the Strategic Elements of Leadership

e Defining mission, vision and values

e Focusing on the “big picture” when
building the culture

e The importance of planning and
prioritizing in day-to-day activities

e Taking the time to focus on envisioning
the future

* How a personal vision statement helps
you achieve your organizational vision

Leadership with the Hands: Understanding

and Appreciating Situational Leadership®ll,

the Art of Influencing Others

* How to develop people, value differences
and encourage honest communication

 Developing your leadership style to gain
commitment from your employees

e Matching your leadership style to your
employees’ developmental needs

Leadership with the Feet: Personal

Values and Ethics at Work

e Understanding the challenges you face—
and the various ways you can manage them

e Creating a culture of trusting relationships

* How individualized "passionate purpose”
provides a context for consistency and
credibility

Leadership with the Heart: Practicing

Ways to Communicate

* How to enhance pride in the work and
the organization

* Motivating the workforce: three elements
that ensure increased job satisfaction and
productivity

¢ Examining the role of “emotional
intelligence” in successful leadership

e Assessing your emotional intelligence:
your strengths and areas that need
development

AN AMA
BLENDED LEARNING
SEMINAR /

Ablend of
dynamic live training
and online tools

SCHEDULE

April2-4..... .. Las Vegas, NV . ... .. 2501-EYY-01283
April 11-13 ... .. New York, NY ... ... 2501-EYY-01285
April 16-18 .. . .. Dallas, TX.......... 2501-EYY-01294
May2-4 ....... San Francisco, CA ... 2501-EYY-01289
May9-11...... Chicago, IL. ... .. ... 2501-EYY-01291
May 14-16 ... .. Arlington, VA. . .. ... 2501-EYY-01292
May 21-23 ... .. Hilton Head, SC.. .. ... 2501-EYY-01293
June6-8....... Scottsdale, AZ .. . ... 2501-EYY-01323
June 11-13 ..., New York, NY ... ... 2501-EYY-01297
June 13-15... .. Overland Park, KS ... 2501-EYY-01299
June 18-20. . ... Boston, MA........ 2501-EYY-01296
July 11-13... ... Arlington, VA. ... ... 2501-EYY-01300
July 18-20. ... .. New York, NY ... ... 2501-EYY-01303
July23-25... ... Minneapolis, MN.. . . . 2501-EYY-01324
July 25-27...... San Francisco, CA ... 2501-EYY-01305
July 30-Aug. 1 .. Dallas, TX. ......... 2501-EYY-01302
Aug.6-8....... Chicago, IL. .. ... ... 2501-EYY-01308
Aug.8-10...... Philadelphia, PA . . . .. 2501-EYY-01309
Aug. 13-15..... New York, NY ... ... 2501-EYY-01307
Aug. 27-29... .. Seattle, WA ........ 2501-EYY-01306
Sept. 5-7....... San Diego, CA. .. . .. 2501-EYY-01312
Sept. 12-14. .. .. Hartford, CT........ 2501-EYY-01354
Sept. 19-21.. ... Arlington, VA. ... ... 2501-EYY-01315
Sept. 24-26. . . .. Houston, TX. ... ... 2501-EYY-01316

3 days/1.8 CEUs/18 PDUs
$2,545/AMA Members $2,295

AMA Members save $250 40
) LIVE ONLINE SCHEDULE

1.2 CEUs/12 PDUs
$2,545/AMA Members $2,295

Monday 2-5 pm ET e 4 Lessons

April9-30.. ... 2501-EYY-01318
July30-Aug.20........... 2501-EYY-01320

Creating an Executive Leadership
Development Plan

* Developing a plan based on your goals
and your organization’s strategy

Note: Before attending this session, you will receive
a link to the online Leader Behavior Analysis® Il
assessment. You must complete the assessment,
print your results and bring to class in order to
participate in this semniar.

yr H AMA has been reviewed and
4 4 IPI‘OJCCI approved as a provider of project
= Management management training by the Project
. Management Institute (PMI).
s Institute

PMP, PMBOK and the PMI R.E.P. logo are registered
trademarks of the Project Management Institute, Inc.

All AMA seminars are GSA approved and can be delivered onsite

1-800-262-9699 www.amanet.org 1



BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

AMA's Advanced Executive Leadership Program

SEMINAR #2104

An intensive 3-day exploration into your role as a leader, visionary,

strategic thinker.

You'll understand what makes a leader, the practices and commitments of effective
leadership, how to shape organizational excellence, which global competencies are critical
to success today and how to gain personal mastery of your own leadership. You'll profit
from the shared insights and experiences of your peers.

BENEFITS OF ATTENDING

* Become a change master who encourages
innovative thought and behavior

* Set the right vision for your team,
department and organization

» Understand how to plan for a successful
future

e Align the workforce to achieve heightened
performance and increased bottom-line
results

* Discover the power of emotional
intelligence—leading with a healthy and
wise demeanor

e Flex your leadership styles when there are
changes in people and conditions

e Ensure that your behavior is always ethical,
reflective of your organization’s values

WHO SHOULD ATTEND

Executives, directors and managers who are
seeking strong leadership skills to help them
motivate and inspire others to drive results.

TOPICS COVERED

Driving Change

* The reasons why organizations and people
resist change

e Using specific “tactics” to drive change
and promote innovation in the work
environment

 Applying leadership actions that will
facilitate change in the workplace

Vision, Values and Ethics

e Articulating clarified mission and vision
statements developed in the workplace

¢ Assessing organizational response from
mission/vision work

e The relationship between ethics and the
success of a vision

e Planning a workplace approach for
promoting organizational values through
ethical leadership behaviors

The Role of the Leader

* Applying concepts of manager vs. leader
roles

e Differentiating the learning environment
from the teaching environment

e |dentifying your personal behavioral
preferences and modifying them to
increase leadership effectiveness

e The principal concepts that define and
enhance EQ: emotional intelligence

Risk, Resilience and Alignment

* Defining motivators in both reporting and
non-reporting relationships

e |dentifying your executive leadership
competencies and areas for improvement

e Exploring the role of risk in building
individual and organizational resilience

e |dentifying actions to build alignment
around the organizational and unit vision

FACULTY SPOTLIGHT*

James (Jim) Morgan, PhD,
MBA, CPA, CFA, CPCU has
more than 24 years of expe-
rience with more than 200
organizations; current clients |
are from all major industries,
from Fortune 500 to small
privately-held companies
and in multiple locations
from San Francisco to New
York and Paris to Taipei.

*This seminar is also taught by other leadership experts.

SCHEDULE

April 2-4... .. .. New York, NY ... ... 2104-EYY-00101
April 30-May 2 . . San Francisco, CA . .. 2104-EYY-00102
June 13-15... .. Arlington, VA. ... ... 2104-EYY-00104
Aug.8-10...... New York, NY ... ... 2104-EYY-00109
Sept. 19-21..... Atlanta, GA........ 2104-EYY-00110

3 days/1.8 CEUs
$2,645/AMA Members $2,395
AMA Members save $250

Turnaround—The Simulation

* Applying newly learned concepts in a
simulated case

* Relating concepts of team dynamics to your
actual experience

* Recognizing successful team behaviors

° Assessing your progress in using team
decision-making skills learned in The Ethical
Challenge

Polishing the Plans

* Finalizing specific actions you will take
immediately after the seminar

* Reinforcing the network of relationships/
friendships formed with other team
members and the entire group

2 American Management Association

1-800-262-9699 www.amanet.org



BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

NEW! Conquering Today's Executive Challenges

SEMINAR #2152

Be a standout leader who gets the impossible done.

Just when you think things can’t get any tougher, they usually do. Every day, the bar is raised
as far as grueling executive challenges go—but who has the specific tools and skills to deal
with them head-on, in the best way possible? This seminar goes beyond those tried-and-true
leadership legends to work through some of the most critical concerns facing leaders in
business—like leading change in a tumultuous environment, getting an over-burdened
workforce to work even harder and fostering an enterprise-wide mindset. Using case studies,

individual and group exercises, you'll learn more analytical and disciplined ways to approach your

response to change. You'll get insights and methods to help you do more with less, plus highly
effective tools for knocking down barriers to the alignment your organization must have. Other
topics no leader can afford to ignore—like innovation when the company has “more important

things” on its mind—will also be examined through practical activities and thorough discussions.

BENEFITS OF ATTENDING

e Understand how to align your business
units with the total organization/culture

* Get mobilized to lead and drive change—
and obtain the buy-in and commitment
you need

e Create an entrepreneurial spirit that
supports innovation

» Use motivation strategies to keep people
engaged when their responsibilities
change or multiply

* Develop an enterprise-wide mindset that
supports both departmental and
organizational goals

* Navigate senior-level politics and private
agendas with greater success

WHO SHOULD ATTEND

Senior managers, division heads, vice presi-
dents and directors who recognize the need
to upgrade their skills to match today’s
toughest leadership challenges.

TOPICS COVERED

Why Executive Leadership is More

Difficult than Ever

¢ Defining what today’s executive is and
needs to be

e Situation analysis: your current operating
environment

e Self-assessment: your leadership style; a
personal SWOT analysis

e The importance of environment
recognition and understanding

e Exploring sample environments: a
comparative case study

Assessing Your Leadership Style and

Adapting it to Your Environment

o Different leadership styles and profiles—
and the implications of each

° Team exercise: “What Works When"

e Self-assessment: your leadership style; a
personal SWOT analysis

e Defining your own desired leadership
profile

* How to be a “just right” fit with your
operating environment

* Motivating in quickly changing and
difficult times

e Inspiring innovation despite uncertainty
and resistance

¢ Influencing/managing upwards and
handling conflicting priorities with ease

SCHEDULE

April 23-24 ... .. Atlanta, GA. .. .. ... 2152-EYY-00002
June 28-29 ... .. San Francisco, CA . .. 2152-EYY-00003
Sept. 17-18.. ... New York, NY ... ... 2152-EYY-00005

2 days/1.2 CEUs
$2,445/AMA Members $2,195
AMA Members save $250

Successful Executive Leadership: the
ABCDE Model and Relevant Case Studies

e Understanding the importance of
Adaptability

e Exploring the realm of Behavior Modeling

* Recognizing the crucial significance of
Executive Communication

The ABCDE Model and Relevant Case

Studies (continued)

e The vital importance of effective Decision
Making

* Developing an Enterprise-wide mindset

e Takeaways and insights from the ABCDE
Model

e Integrating ABCDE into your desired
leadership profile for maximum
effectiveness

* Developing your personal action plan

All AMA seminars are GSA approved and can be delivered onsite

1-800-262-9699

www.amanet.org 3



BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

Leadership and Team Development for
Managerial SUCCESS sevimnr #2239

Inspire and influence your people to achieve your goals as a team.

Managers who will be promoted are the ones who not only manage efficiently but also lead
their teams successfully. Learn how to assess your performance in your current leadership
position, diagnose and apply the most effective leadership style and develop the keys to a
motivated workforce. Build a high-performing team by understanding team dynamics,
aligning vision and performance and applying a consistent theory in leading your team.

BENEFITS OF ATTENDING

e Understand leadership skills for managers
to know when to manage and when to
lead your team

 Assess your leadership behavior and
determine the best style to generate
results

e Clearly visualize your goals and
communicate them to your team

e Work in a horizontal mode of operation
instead of managing only one piece of the
process

e Develop a high-performance team by first
developing leadership skills

e Use effective communication to motivate
and coach

» Discover which critical leadership skills you
must teach your team members so they
can work effectively in your absence

WHO SHOULD ATTEND

New managers, team leaders and business
professionals interested in acquiring effective
leadership skills for managers.

TOPICS COVERED
Leadership
* Defining key aspects of leadership and teams

e Assessing your performance in your
current leadership position

Visionary Leadership
e Describing the importance of vision

e Aligning the organization and team to the
vision for maximum adaptability

Leadership Style

e Diagnosing your leadership style and
applying the most effective leadership
style to a situation

e |dentifying the most effective leadership
style for team situations

AN AMA-
BLENDED LEARNING
SEMINAR /

SCHEDULE

April5-6..... .. San Francisco, CA . .. 2239-EYY-00426
April 26-27 ... .. Arlington, VA. ... ... 2239-EYY-00427
May 10-11 ... .. New York, NY ... ... 2239-EYY-00428
May 31-June 1 .. Chicago, IL. . ... .. .. 2239-EYY-00430
Juned-5.. .. ... Dallas, TX.......... 2239-EYY-00429
July 12-13.... .. San Francisco, CA . .. 2239-EYY-00432
Sept. 6-7....... Chicago, IL. . ... .. .. 2239-EYY-00435
Sept. 17-18. . ... New York, NY ... ... 2239-EYY-00431

2 days/1.2 CEUs
$2,095/AMA Members $1,895
AMA Members save $200

Individual and Team Motivation

* Developing the keys to a motivated
workforce using appropriate intrinsic and
extrinsic motivators

e |dentifying appropriate intrinsic and extrinsic
motivators

Coaching

e Preparing for and applying appropriate
techniques to coaching situations

» Crafting effective coaching messages

Building a Team

e Describing the characteristics of effective
teams

* Developing the skills to facilitate effective
teams

¢ |dentifying the stages of team development

e Understanding the importance of leader
facilitation of the development process

>

AMA Webinars

\ A Pre_ssed for
* time?

Build esential skills
in 90 minutes with

* Practical know-how you can use right away

e Structured online learning for step-by-step skill-building

= Expert instructors share their real-world experience

* Knowledge, tools and valuable job aids

¢ Interactive—have a question, get an answer

e Cost-effective—participate in this engaging learning
experience without leaving your desk

POPULAR WEBINAR TOPICS:
» Difficult Performance Reviews « Project Management Skills
* Dealing with Workplace Stress

AMA's fast-track trainin
delivered to your desktop fogr $ 149

View our calendar of upcoming webinars at amanet.org/webinars

4

American Management Association

1-800-262-9699 www.amanet.org



Also available as a
Live Online Seminar

BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

Leadership Skills and Team Development
for IT and Technical Professionals s #2560

Gain the interpersonal and “people” skills you need to master the

art of leadership.

Leaders of technical professionals face a substantial challenge: to achieve successful task
completion through positive work relationships. In this highly interactive seminar, you will
learn how to build and lead a team, evaluate your team’s performance and develop an

action plan for continued leadership success.

BENEFITS OF ATTENDING

* Get hands-on practice building and
leading teams

* Communicate more effectively with peers,
upper management and both technical
and nontechnical team members

* Maintain team performance during times
of change

* Manage and resolve team conflict

* Develop the skills to manage the day-to-
day challenges of team leadership

* Become knowledgeable about building a
total quality management culture in your
team

e Improve working relationships with other
teams and departments

* More effectively plan your team’s
objectives and tasks

WHO SHOULD ATTEND

IT and technical professionals, including team
leaders, managers, directors and others who
want to enhance their team-building and
leadership skills.

TOPICS COVERED

Forming

e Identifying the unique characteristics of
technical professionals

* Recognizing how technical professionals
are like most other professionals

e Using your understanding of technical
professionals to lead teams

» Differentiating among doing, managing
and leading

e Planning your time appropriately

¢ Rising to the challenges of the new team
leader

* Deploying the appropriate type of team
for each specific situation that warrants a
team

e Assigning teams the most appropriate
activities

¢ Using the Team Meeting Success Tool to
improve team performance

e Executing the role of team leader and
training team members

e Establishing the basic necessities of
team building

e Using your leadership style effectively
 Analyzing changes in team dynamics

e Taking effective action with changing
team dynamics

Storming
e Using conflict constructively

e Preventing or minimizing destructive
conflict

Norming

* Managing the team daily, applying
planning, using discipline, solving problems
and delegating responsibility

e Coaching and providing feedback to
individuals and the team

e Leading the team using motivation,
communication and leadership without
authority

e Evaluating individual and team
performance looking forward instead of
backward

e Planning for success strategically and
tactically

e Monitoring and measuring performance

e Taking responsibility and improving
performance

e Planning and improving your individual
leadership skills

Performing
* Moving a team toward high performance

SEMI

AN AMA
BLENDED LEARNING
INAR v

Ablend of
dynamic live training
2l anlina taalke

FACULTY SPOTLIGHT*

Bill Hickman consults,
coaches and presents
seminars, workshops and
lectures on leadership and
information technology
management. He special-
izes in bridging the gap
between technical and
nontechnical communities.
For nontechnical executives,
he has simplified complex
technologies to increase
awareness, understanding and use.

*This seminar is also taught by other leadership experts.

SCHEDULE

April 23-25. .. .. New York, NY ... ... 2569-EYY-00300
May 9-11...... Arlington, VA. ... ... 2569-EYY-00301
June 1113 .. Chicago, IL. ........ 2569-EYY-00302
Aug. 20-22. . ... New York, NY ... ... 2569-EYY-00304
Sept. 10-12.. ... Arlington, VA. ... ... 2569-EYY-00316

Sept. 19-21... .. San Francisco, CA . .. 2569-EYY-00303

3 days/1.8 CEUs/18 PDUs
$2,345/AMA Members $2,095
AMA Members save $250

T LIVE ONLINE SCHEDULE

1.2 CEUs
$2,345/AMA Members $2,095

Tuesday 2-5 pm ET e 4 Lessons

April3-24................ 2569-EYY-00305
July10-31 ... 2569-EYY-00306

vy H AMA has been reviewed and

A 4 IPI‘OJeCt approved as a provider of project

= Management management training by the Project
. Management Institute (PMI).

Institute

Registered
Education
(2] Provider

PMP, PMBOK and the PMI R.E.P. logo are registered
trademarks of the Project Management Institute, Inc.

All AMA seminars are GSA approved and can be delivered onsite

1-800-262-9699 www.amanet.org 5



BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

Also available as a
Live Online Seminar

Leading Virtual and Remote Teams

SEMINAR #2280

Lead cohesive long-distance teams that can actually outperform

face-to-face teams.

Workplaces around the world are enjoying the power and opportunities of being linked
virtually through technology. However, many virtual teams do not succeed because they fail
to recognize that virtual collaboration has to be managed in specific ways. The leader of a
virtual or remote team must successfully apply special insights and techniques to guide
performance and work relationships with employees who may be hundreds or thousands of
miles away. This powerful 3-day seminar is designed to help you build truly synergistic and
effective long-distance teams. You will return to work with the tools and methods you need
to manage and lead virtual and remote teams with success and complete confidence.

BENEFITS OF ATTENDING

¢ |dentify the unique competencies of virtual
leaders and team members

* Recognize team needs based on distance
and dependency of team members

e Select and use effective tools, techniques
and technology designed specifically for
virtual teams

* Manage performance from a distance
more effectively

e Utilize best practices for building and
maintaining trust and connection in virtual
and remote teams

* Develop virtual team meeting facilitation
skills and learn to use influence skills in a
virtual environment

WHO SHOULD ATTEND

Managers, senior managers, directors and
project leaders of global and/or geographi-
cally dispersed teams. This seminar will also
benefit leaders of a mobile workforce.

TOPICS COVERED

Defining the Unique Requirements of
Virtual Team Leaders and Members

e Types of virtual teams

* Knowing the unique needs of virtual workers

* Diagnosing team needs based on the
Virtual Team Model—Distance/Dependency
Matrix

* What it takes to lead a virtual and remote
team

* Team member competencies
Building and Maintaining Trust and
Cohesiveness in Virtual Teams

e |dentifying the business cost of low trust
in virtual and remote teams

* Defining the components of trust

e The leader’s role in creating and sustaining
trust

e Assessing trust needs for different types of
virtual and remote teams

Tools and Techniques for Communicating
Across Cultures and Distance

e Techniques for frequent, authentic and
transparent communications

e Principles for choosing technology to
support virtual work

e |dentifying fundamental cultural
differences in communicating

e Best practices for handling conflict in
different cultures

Managing the Performance of Virtual
Teams

¢ |dentifying the what and why of virtual
performance management

e Recognizing root causes of performance
management problems

e Best practices for performance
management in virtual teams

e Matching performance management
needs of team members with tools and
techniques for managing performance
virtually

Coaching Effectively in a Virtual

Environment

e Comparing virtual coaching with
face-to-face coaching

e Practicing key skills of listening and
questioning

e Practicing virtual coaching and analyzing
effectiveness using the GROW Model of
Coaching

e Effectively using tools and techniques to
coach virtually

AN AMA-
BLENDED LEARNING
SEMINAR /

Ablend of
dynamic live training
and online tools

FACULTY SPOTLIGHT*

Karen Copeland is an
innovative and experi-
enced professional with a
20-year background in
creating, delivering and
implementing training
programs as well as pro-
viding executive coaching
and advanced meeting
facilitation.

*This seminar is also taught by other leadership experts.

SCHEDULE

April 25-27 .. . .. New York, NY ... ... 2280-EYY-00175
May 21-23 .. ... Las Vegas, NV ... ... 2280-EYY-00174
June 25-27 .. ... San Diego, CA. .. ... 2280-EYY-00183
July23-25.. ... Lake Buena Vista, FL . 2280-EYY-00184
Aug.22-24. . ... New York, NY ... ... 2280-EYY-00185
Aug. 27-29. .. .. Chicago, IL. .. ... ... 2280-EYY-00177
Sept. 5-7....... San Francisco, CA . .. 2280-EYY-00178
3 days/1.8 CEUs/18 PDUs ———

$2,545/AMA Members $2,295 ab
AMA Members save $250

¥) LIVE ONLINE SCHEDULE

1.2 CEUs/12 PDUs
$2,545/AMA Members $2,295

Monday 2-5 pm ET e 4 Lessons
April 30-May 21 .......... 2501-EYY-01318 I

Tools and Techniques for Facilitating

Virtual Meetings and Influencing Others

* Pre-meeting, meeting and post-meeting tips
and best practices

» Demonstrating effective meeting facilitation
skills

* Nine influence strategies and how to apply
them in a virtual environment

Putting It All Together: Case Studies,
Problem Solving and Best Practices

* |dentifying major opportunities for increasing
effectiveness of your team

* Presenting a case and gaining insight into a
challenge you are having and what to do
about it

v H AMA has been reviewed and

A 4 IPl‘OJeCt approved as a provider of project

Management management training by the Project
. Management Institute (PMI).

Institute

Registered
Education
(&) Provider

6 American Management Association

1-800-262-9699 www.amanet.org



BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

ONLY available as a
Live Online Seminar
>

NEW! Coaching from a Distance
Developing Your Team When
You Can’t Be Face to Face

SEMINAR #2559

Successful coaching is challenging and
rewarding—but coaching remotely or in a
virtual environment demands all-new rules.

The countless ways in which professionals now communicate
means business can be conducted almost anywhere. This has
introduced the element of distance (both real and virtual)
between coach and subject. Coaching skills that once worked
so effectively face to face won't get the job done today. For a
remote or virtual environment, coaches must develop an
entirely new battery of skills—from innovative ways of listening
to new measures of coaching success. This Live Online seminar
covers it all in four dynamic lessons.

LESSON 1

Virtual Coaching Skills for Increased Effectiveness

* Assessing strengths and weaknesses as a virtual coach

e Flexing your style to increase effectiveness

¢ Blending coaching tasks, emotional intelligence and coaching skills

LESSON 2

Building Employee Loyalty, Trust and Connection
Through Coaching

¢ |dentifying the strengths to develop in others

e Paying attention to strengths and providing feedback
e Skills and behaviors needed for performance coaching

LESSON 3

Preparation and Planning for Virtual Coaching

e |dentifying coachable moments

e Probing questioning

* Emotional intelligence behaviors that require coaching

LESSON 4

Team Coaching

e Characteristics of effective virtual teams

e Building trust at each stage of virtual team development

* Applying team coaching principles to real situations/challenges

WHO SHOULD ATTEND
Managers, team leaders, senior managers and project managers
of global and geographically dispersed teams.

) LIVE ONLINE SCHEDULE

1.2 CEUs
$2,195/AMA Members $1,995
AMA Members save $200

Thursday 2-5 pm ET e 4 Lessons

June7-28............ L. 2559-EYY-00001
Sept. 627 ............... 2559-EYY-00002

Coaching: A Strategic Tool for
Effective Leadership SEMINAR #2506

Use coaching to improve the effectiveness of
individuals and teams.

This seminar gives you a variety of coaching tools, techniques
and best practices—from analyzing performance to creating a
climate for effective coaching and learning—from giving
corrective feedback to handling difficult responses to
coaching. You'll leave this seminar more aware of your
personal habits, styles and preferences in coaching through
assessment, role-plays and exercises.

BENEFITS OF ATTENDING

e Confront difficult situations with confidence

e Reinforce the behavior and motivation of peak performers
* Develop a team environment that fosters synergy

e Turn around disruptive behavior

e Build the trust and rapport necessary for effective coaching

e Learn to listen with an empathetic ear and encourage open
two-way communication

WHO SHOULD ATTEND
Team leaders, managers and executives.

TOPICS COVERED

* What leaders do and why they need to be coaches
 Obstacles to coaching: the three-part coaching process

e Creating a climate of trust and confidence

e Sustaining trust when you confront poor performance

* How to be confident in the face of a difficult challenge

¢ Guiding a dialogue on performance

e The delegation process, signs of poor delegation and difficulties

* Why leader-coaches must be teachers and trainers: six
learning styles

e Guiding the development of a performance-improvement plan

SCHEDULE

May 16-18 ............ Chicago, IL ............. 2506-EYY-00238
June 18-20 ... ... .. LasVegas, NV ........... 2506-EYY-00239
July9-11 ... New York, NY . .......... 2506-EYY-00241
Aug.6-8 ... ... San Francisco, CA . ....... 2506-EYY-00240
Sept. 12-14 ........... Atlanta, GA .......... ... 2506-EYY-00242

3 days/1.8 CEUs
$2,545/AMA Members $2,295
AMA Members save $250

This program has been approved for 18 recertification credit
& hours toward PHR, SPHR and GPHR recertification through
Ww@’“““ the Human Resource Certification Institute (HRCI). For more

information about certification or recertification, please visit
the HRCI homepage at www.hrci.org

All AMA seminars are GSA approved and can be delivered onsite

1-800-262-9699 www.amanet.org 7



BUILDING MANAGEMENT AND LEADERSHIP

NEW! Succession Planning
Developing Leaders from
Within sevinag s110

Ensure your organization always has well-
trained, experienced people in key positions.

Research shows that most companies have little or no deliberate
succession planning in place—and aren't fully aware of how
much the lack of it can cost their organization, especially in an
unstable economy. Managing the succession of talent is a vital
strategic process that minimizes gaps in leadership and enables
your best people to develop the skills necessary for possible future
roles. This seminar will show you how to design and implement
an effective and flexible succession plan that will help your
organization continue to grow and achieve its business goals.

BENEFITS OF ATTENDING

e Learn to formulate strategies for attracting, retaining and
developing skilled individuals

* Know how to develop future leaders from within while retaining
intellectual/operational expertise

* Be able to sustain business relationships that are vital to your
organization’s success

¢ Develop a targeted approach to identify the competencies
needed for specific positions

* Help increase retention by matching your company’s needs with
the aspirations of individuals

WHO SHOULD ATTEND

Mid- to senior-level managers across all functions; business unit
heads; human resources personnel and organizational development
professionals.

TOPICS COVERED

e Succession planning: an overview of its importance, function
and methodology

e The role of HR in setting up a succession planning system
e Forecasting future needs and strategic alignment

* Developing the succession planning process

e Building individual development plans

e Effective monitoring, measuring and follow-up processes

EXTRA

Attendees will receive a complimentary copy of Effective Succession
Planning: Ensuring Leadership Continuity and Building Talent from
Within by William Rothwell (a $65.00 value).

SCHEDULE

May 21-22 ............ New York, NY ........... 8110-EYY-00009
June 25-26 ............ San Francisco, CA . ....... 8110-EYY-00010
July 16-17 ... Arlington, VA ... ... ... 8110-EYY-00011

2 days/1.2 CEUs
$2,195/AMA Members $1,995
AMA Members save $200

&&m This program has been approved for 12 recertification credit hours toward PHR, SPHR and GPHR
»‘N“""*‘d,m recertification through the Human Resource Certification Institute (HRCI). For more information

about certification or recertification, please visit the HRCl homepage at www.hrci.org

Also available as a

Live Online Seminar

Preparing for Leadership
What It Takes to Take the
Lead SEMINAR #2536

You want to become a leader, but are you ready to
take that step?

Discover the heart, soul and mind of true leadership—and what
people expect from, and respect in, leaders. Examine your roles
as strategist, change agent, coach, manager, communicator,
mentor and team leader...and learn how to develop your
unique leadership style for maximum impact.

BENEFITS OF ATTENDING

e Understand what a leader is...and isnt

* Project a more dynamic image: look and talk like a leader

e Take on your first leadership position with greater confidence

* Protect yourself against the pitfalls of intra-organizational
politics

e Refine your leadership skills in gaining and using power and
influence positively

WHO SHOULD ATTEND
Any manager who is a potential candidate for a leadership role—
or who is about to take on a new leadership assignment.

TOPICS COVERED

e Exploring the challenges and opportunities you will face as a
leader

* Your leadership style and adapting to the needs of others

» Developing strategies for getting support for your agenda
e Understanding what really motivates people

e Building your influence and power

* Developing key relationships and alliances

SCHEDULE

April 5-6 ... ... Arlington, VA ... ... ... 2536-EYY-00581
April 12-13 ... ... Parsippany, NJ ........... 2536-EYY-00605
May7-8 .............. New York, NY ........... 2536-EYY-00589
May 17-18 . ........... Atlanta, GA . .......... .. 2536-EYY-00594
June7-8 ... Arlington, VA ... ... ... 2536-EYY-00588
June21-22 ............ Chicago, IL ............. 2536-EYY-00590
June 25-26 ............ San Francisco, CA . ....... 2536-EYY-00595
July12-13 oo Atlanta, GA ............. 2536-EYY-00608

For a complete list of dates and locations, visit www.amanet.org
2 days/1.2 CEUs/12 PDUs
$2,195/AMA Members $1,995
AMA Members save $200

) LIVE ONLINE SCHEDULE

1.2 CEUs/12 PDUs
$2,195/AMA Members $1,995
" ; IProject AMA Members save $200
e Management
Education .

[6] Provider

Thursday 2-5 pm ET e 4 Lessons
Sept. 10-Oct. 1 ......... 2536-EYY-00610

AMA has been reviewed and
approved as a provider of project

management training by the Project
Management Institute (PMI).

8 American Management Association

1-800-262-9699 www.amanet.org



BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

Achieving Leadership
Success Through People

SEMINAR #2128

Lead more effectively by creating rapport,
synergy and two-way trust.

The most successful leaders are those with the best people skills. Poor
communication and interpersonal relationships routinely thwart leaders
who are otherwise technically competent. In order to succeed, leaders
must be fully engaged with the individuals who make up their organiza-
tion. Focusing skill-by-skill on PE.O.PL.E. (Professionalism, Empathy,
Optimism, Partnering, Loyalty and Empowerment), this seminar can help
anyone in a position of leadership to better demonstrate caring as well as
courage, and to use a PE.O.PL.E. approach to achieve maximum results.

BENEFITS OF ATTENDING

e Understand the components of professionalism and the
importance of setting a good example

e Coach and develop your direct reports/colleagues to be more
hopeful and empathetic as they develop greater professionalism

e Create genuine partnerships and unity with and among direct
reports/colleagues

* Be more optimistic through reframing, resilience and positive
language skills

e Learn and apply the components of loyalty to create “loyal
followership”

e Trust and empower your direct reports/colleagues more

WHO SHOULD ATTEND
Senior managers, directors, vice presidents and other executives, as
well as midlevel managers and others in positions of leadership.

TOPICS COVERED

e Professionalism: character, composure, commitment,
communication, competence and caring

e Empathy: connecting and building rapport, understanding others
and valuing strengths

e Optimism: enthusiasm, eagerness to learn and teach

e Partnership: collaboration (vs. competition), creating synergy and
teamwork

e Loyalty: building energetic followers who persevere and are
accountable to self and others

* Empowerment: delegating, teaching, coaching and entrusting

SCHEDULE

April 11-13 ... Arlington, VA ... ... .. 2128-EYY-00037
April 30-May 2 ......... Lake Buena Vista, FL ... ... 2128-EYY-00030
May 9-11 ............. San Francisco, CA ........ 2128-EYY-00031
June 25-27 ... ... Chicago, IL ............. 2128-EYY-00034
July 25-27 ... New York, NY ........... 2128-EYY-00033
Aug.22-24 ... Arlington, VA .. ... ... 2128-EYY-00032
Sept. 26-28 ........... Atlanta, GA . ........ ..., 2128-EYY-00035

3 days/1.8 CEUs/18 PDUs
$2,645/AMA Members $2,395
AMA Members save $250

yr 1 AMA has been reviewed and

ywi IPI’O]CCt approved as a provider of project
.Management management training by the Project
. Management Institute (PMI).

Institute

Registered
Education
[S) Provider

NEW! Create a Respectful
Workplace: Improve Morale,
Increase Productivity and Achieve
Business Goals sewinar #2151

Build and support a more positive and productive
workplace climate.

A workplace where employees treat one another with civility

and respect is far more likely to function at optimal levels of
productivity. Unfortunately, the rise of disrespectful behaviors in
business seems to be at epidemic levels, and the result is a steady
erosion in morale and productivity. This seminar provides strategies
for leaders and managers to recognize and handle offensive,
disrespectful and inappropriate behaviors. It also explores how to
improve productivity by modeling better behavior and fostering a
culture of civility and mutual respect.

BENEFITS OF ATTENDING

* Reduce the likelihood that smaller issues will escalate into larger
confrontations

e Use appropriate tools to deal with rudeness, incivility and
harassment

* Be better equipped to coach staff to deal with offenders

* Help reduce time away from work, workers’ compensation claims
and health insurance costs

* Be prepared for possible Healthy Workplace legislation

WHO SHOULD ATTEND

Senior managers, directors, vice presidents, division heads, managers,
human resource professionals, OD personnel and others in positions
of leadership.

TOPICS COVERED

e Creating a working definition of workplace disrespect and incivility

» Tools for calculating the true costs of a disrespectful climate to
teams and the organization

* Assessing a manager’s own actions and how they influence certain
behaviors

e Coaching employees to deal successfully with disrespectful
situations before issues escalate

e |dentifying key actions successful companies use to create
respectful workplaces

* Applying strategies and overcoming obstacles to build a positive,
respectful climate

SCHEDULE

April 16-17 ... .. New York, NY ........... 2151-EYY-00006
June21-22 ............ Arlington, VA . ... ... .. 2151-EYY-00005
Aug. 9-10 ............. San Francisco, CA ........ 2151-EYY-00011

2 days/1.2 CEUs
$2,345/AMA Members $2,095
AMA Members save $250

All AMA seminars are GSA approved and can be delivered onsite

1-800-262-9699 www.amanet.org 9



BUILDING MANAGEMENT AND LEADERSHIP

Also available as a
Live Online Seminar

Situational Leadership® Il Workshop seuinas w220

Specially developed for AMA by The Ken Blanchard Companies®

Learn how to adopt a situational leadership style that generates
heightened performance and improved productivity.

Does your organization lack passion, energy, self-reliance and drive? If so, the technique of
situational leadership has the answers that will take your managers and your company to
the head of the pack. Specially developed for AMA by The Ken Blanchard Companies® (and
delivered by AMA expert faculty), the Situational Leadership® Il Workshop will help you
apply the most effective leadership style in any given situation.

BENEFITS OF ATTENDING

* Improve communication and become a
more trusted and credible leader

e Learn how to use situational leadership to
achieve greater productivity by infusing
energy, self-reliance and drive into your
employees

e Create a collaborative work environment
to achieve faster sustainable results

e Increase your effectiveness in setting goals,

providing clear direction, listening,

observing, monitoring and giving feedback

* Retain your most talented employees by
being more responsive to their development
needs

WHO SHOULD ATTEND

Individuals in leadership roles, including exec-
utives, managers at all levels, project man-
agers, team leaders and supervisors.

TOPICS COVERED

The Essence of Situational Leadership II

* A description of—and introduction to—
the principles, purposes and systems
within Situational Leadership I

* How to get the most out of your
workshop experience

Leadership for the Future

e Exploring the importance of flexibility,
adaptability and how to manage diversity
and change

* Beliefs and building blocks to help you
understand the concept of “no best style”

* Why leadership is situational

Diagnosis: The First Skill of Situational

Leadership

e Assessing an individual's competence
and commitment levels to determine
how to build motivation, confidence
and productivity

e Understanding the need for a specific
leadership style based on the individual’s
needs in any given situation

Flexibility: The Second Skill of

Situational Leadership

° Becoming comfortable with a variety of
leadership styles

* Matching your leadership style to your
people’s and situation’s need

Partnering for Performance: The Third

Skill of Situational Leadership

* How to empower people to contribute
their best to your organization’s success

e Exploring new ways to open up
communication and reach consensus
with others

Taking the Right Action

e Transferring your new awareness and
situational leadership skills into your work

relationships and leadership responsibilities

e Practice...practice...practice

FACULTY SPOTLIGHT*

Mary Hubbard Lewis,
EdD has a corporate client
list that includes AT&T,
Cisco, Coca-Cola, DuPont,
Frito Lay, Honda, IBM,
Lockheed Martin, Lucent
Technologies, Pfizer, UPS
and Wachovia Bank. Her
consultation services include
strategic planning, meeting
facilitation and team devel-
opment. At NASA's Langley
Research Center, she was recognized with a
Superior Accomplishment Award and an
Outstanding Performance Award.

*This seminar is also taught by other leadership experts.

SCHEDULE

April 19-20. .. .. San Francisco, CA . .. 2901-EYY-00202
May7-8 ....... Chicago, IL. ... .. ... 2901-EYY-00201
May 21-22 ... .. New York, NY ... ... 2901-EYY-00200
June21-22. .. .. San Francisco, CA . .. 2901-EYY-00205
July 12-13...... Dallas, TX.......... 2901-EYY-00204
July 26-27. .. ... Atlanta, GA........ 2901-EYY-00235
Aug.6-7....... Los Angeles, CA . ... 2901-EYY-00219
Aug. 20-21..... New York, NY ... ... 2901-EYY-00203
Aug. 27-28. .. .. Chicago, IL. . ... .. .. 2901-EYY-00207
Sept. 10-11.. ... San Francisco, CA ... 2901-EYY-00218
Sept. 17-18. .. .. Arlington, VA. ... ... 2901-EYY-00206

2 days/1.2 CEUs
$2,195/AMA Members $1,995
AMA Members save $200

fT) LIVE ONLINE SCHEDULE

1.2 CEUs
$2,195/AMA Members $1,995

Tuesday 2-5 pm ET e 4 Lessons

April3-24................ 2901-EYY-00210
July 1031 ... 2901-EYY-00211
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BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

AMA's Myers-Briggs ,\/

Ablend of
dynamic live training

Type Indicator® (MBTI®)
Certification Program  sewina s

Get certified to administer the world’s most
widely used personality assessment.

Apply the MBTI® tool to empower employees, enhance team pro-
ductivity and reduce conflict. AMA's MBTI program is an interactive,
4-day workshop focusing on key MBTI applications of team-building,
leadership and individual development. Its practical approach
prepares you to professionally administer the MBTI instrument—
immediately upon your return to work.

BENEFITS OF ATTENDING
e Improve employee communication skills and interactions

* Gain greater understanding of your own and others’ personality
preferences

e Understand type theory and key MBTI applications

e Experience effective ways to introduce type to teams
* Get immediate feedback with role-play exercises

* Receive an MBTI toolkit and PowerPoint® template

WHO SHOULD ATTEND
HR professionals, training and OD specialists, career counselors, line
managers and others responsible for developing human capital.

TOPICS COVERED

e Introducing type to teams and groups

e Using the MBTI assessment

e Using the MBTI instrument with individuals

e Using the MBTI instrument for individual and leadership
development

e Using the MBTI Step Il instrument and interpretive report

Pre-work required. You must complete 10 hours of reading and online

review. Prework materials are sent digitally. /f you plan to attend a session
starting within 10 days or less, call 1-800-262-9699 before registering.

Note: If you cancel and are unable to attend, AMA will withhold $250 for
materials.

SCHEDULE

April 10-13 ... .. Chicago, IL . ............ 8592-EYY-00145
April 17-20 . ........... Atlanta, GA . .......... .. 8592-EYY-00138
April 24-27 ... ... .. New York, NY ........... 8592-EYY-00139
May 1-4 .............. San Francisco, CA ........ 8592-EYY-00144
May 8-11 ............. Arlington, VA ... ... ... 8592-EYY-00140
For a complete list of dates and locations, visit www.amanet.org
$1,795/AMA Members $1,595 Em
AMA Members save $200

m This program has been approved for 24 recertification credit hours toward PHR, SPHR and GPHR
il recertification through the Human Resource Certification Institute (HRCI). For more information
5, ~— j
St

about certification or recertification, please visit the HRCI homepage at www.hrci.org

‘/1 Myers-Briggs Type Indicator® MBTI, Introduction to Type and the MBTI
VA logo are trademarks or registered trademarks of the Myers-Briggs Type
m bti Indicator Trust in the United States and other countries.

NEW! Bridging the Myers-Briggs
Type Indicator® (MBTI®),
Temperament, and Situational
Leadership® Il sevinar #ss06

Maximize leader effectiveness using two of the
world’s best known organizational tools.

Research reveals that leadership is the key factor for influencing
employee passion, customer devotion and overall organizational
vitality. Now you can leverage the power of the Myers-Briggs Type
Indicator® instrument, Temperament, and Situational Leadership® |l
for maximum effectiveness in growing your people. This seminar will
show you how to match your leadership style to an individual’s devel-
opment level, positively influence them and build their commitment
to achieve better long-term results. You'll develop a clear blueprint
for how to apply and implement your new skills.

BENEFITS OF ATTENDING

e Distinguish between successful and effective leadership to
take SLII to the next level

* Discover opportunities for bridging effective leadership actions
with the temperament needs of team members

* Be able to employ leadership style and temperament to
positively impact employee or work-team performance

* Diagnose strengths and blind spots according to personality type

* Set more appropriate performance goals and keep peak
performers from regressing

WHO SHOULD ATTEND
Experienced managers and leaders in all functional areas who have
a working knowledge of MBTI, Temperament and SLIl concepts.

TOPICS COVERED

e Leveraging the SLIl Model as the organizing framework for
individual development

* Reviewing MBTI type and Temperament

e |dentifying ways to modify leadership style according to type
and temperament needs

e Practicing the bridging process in a learning setting

e Using the concepts for performance evaluation, goal setting
and task assignment

* Applying the bridging process to make your action plan

Note: So that you may have the best experience possible in this seminar, it is required

that you come to the session with a fundamental understanding of Situational

Leadership® Il and personality type concepts. You are also required to bring a copy of

your MBTI® assessment results to the seminar. If you do not have them, please visit

www.mbticomplete.com (mention discount code AMABRIDGE when prompted), take the
MBTI® Complete and bring your results with you to class.

SCHEDULE

May7-8 .............. New York, NY ........... 8596-EYY-00006
AUG.2-3 .. Arlington, VA ... ..., 8596-EYY-00004
Sept. 20-21 ........... Atlanta, GA ............. 8596-EYY-00005

2 days/1.2 CEUs
$2,345/AMA Members $2,095 ¢ AMA Members save $250

All AMA seminars are GSA approved and can be delivered onsite

1-800-262-9699 www.amanet.org 11



BUILDING MANAGEMENT AND LEADERSHIP

Critical Thlnklng SEMINAR #2533

D LEA
SEMINAI

AN AMA
BLENDED LEARNING
INAR /

A blend of
dynamic ive training
and online tools

To stay competitive, you must have this skill!

Critical thinking helps you step back, examine your thought processes and make them
more effective. You'll ask the right questions, challenge assumptions and see others’ view-
points with clarity. Business leaders agree it's the only way to think at work—because it

helps you get the best possible results.

In this course, you'll get hands-on experience
with a battery of practical tools (including the
Watson-Glaser® Critical Thinking Il Development
Report) to help you make critical thinking an
indispensable part of your skill set. You'll find
out things you didn't know about yourself and
make discoveries that can literally change your
life. Instead of concentrating on theories, you'll
be working with an expert instructor to get
comfortable with a concrete set of tools. You'll
then be ready to benefit from your new skills
immediately when you return to your job.

BENEFITS OF ATTENDING

e Explore real-world examples of why critical
thinking is so important in business

e Learn to use critical thinking skills when
making business decisions

* Choose the right techniques to recognize
assumptions and draw conclusions

* Know how to translate an abstract idea
into something tangible

* Minimize the impact of job pressures on
your thinking processes

* React with curiosity instead of emotion

* Get a roadmap for developing your critical
thinking skills

WHO SHOULD ATTEND

e Describing critical thinking using the RED
(Recognize assumptions, Evaluate
arguments, Draw conclusions) Model

e Positioning the RED Model within the ACT
framework

e |dentifying practices and techniques in
each part of the framework

Obtaining Feedback on Critical Thinking

Skills

 Recognizing the value of gaining insight
into one’s critical thinking skills

e Relating critical thinking skills to other
business skills

e The purpose of the Watson-Glaser ||
Critical Thinking Appraisal

¢ |dentifying the contents of the Watson-
Glaser Il Critical Thinking Development
Report

e Interpreting a sample Watson-Glaser Profile

e Your personal Watson-Glaser Development
Report

Using Critical Thinking in Personal

Situations

e |dentifying personal situations where
critical thinking has been or could be used

e Selecting techniques for using critical
thinking skills in the ACT framework and
RED model

Also available as a
Live Online Seminar

SCHEDULE

April2-3....... Seattle, WA . ....... 2533-EYY-00956
April5-6... ... Chicago, IL. ... ... .. 2533-EYY-00970
April 9-10. . .. .. Denver, CO ........ 2533-EYY-00923
April 16-17 ... ... Arlington, VA. ... ... 2533-EYY-00924
April 26-27 . . . .. Boston, MA .. ... ... 2533-EYY-00971
April 30-May 1 .. Durham, NC ... .. .. 2533-EYY-00927
May3-4....... New York, NY ... ... 2533-EYY-00928
May7-8 ....... Chicago, IL. ... ... .. 2533-EYY-00972
May 10-11 ... .. Arlington, VA. ... ... 2533-EYY-00930
May 21-22 ... .. San Francisco, CA . .. 2533-EYY-00931
Juned-5....... Morristown, NJ .. . .. 2533-EYY-00932
June 11-12... .. Chicago, IL. ... ..... 2533-EYY-00933
June 18-19. .. .. Arlington, VA. ... ... 2533-EYY-00973
June 21-22 .. ... Atlanta, GA........ 2533-EYY-00936
June 25-26.. .. .. Las Vegas, NV ... ... 2533-EYY-00937
July 12-13.. .. .. Arlington, VA. ... ... 2533-EYY-00938
July 16-17. ... .. San Francisco, CA . .. 2533-EYY-00940
July 19-20. .. ... Dallas, TX.......... 2533-EYY-00943
July 19-20. .. ... New York, NY ... ... 2533-EYY-00942
July 26-27. .. ... Myrtle Beach, SC.. . . . 2533-EYY-00944
Aug.2-3....... Philadelphia, PA . . . . . 2533-EYY-00946
Aug.6-7....... Newport Beach, CA. . 2533-EYY-00947
Aug. 9-10. .. ... Chicago, IL. ... ... .. 2533-EYY-00948
Aug. 13-14. .. .. Arlington, VA. ... ... 2533-EYY-00949
Aug. 16-17. .. .. New York, NY ... ... 2533-EYY-00950
2 days/1.2 CEUs/12 PDUs —
$2,345/AMA Members $2,095 zlb

AMA Members save $250

T) LIVE ONLINE SCHEDULE

1.2 CEUs/12 PDUs
$2,345/AMA Members $2,095

Monday 2-5 pm ET e 4 Lessons

April4-25................ 2533-EYY-00957
July 11-Aug. 1. 2533-EYY-00958

INTRODUCING 3 NEW CRITICAL THINKING SEMINARS

AMA is responding to the urgent need for specialized
critical thinking skills in the Health Care, FInancial and
Government segments with the following new seminars:

All business professionals who want to
enhance their thinking processes to achieve
better results in business.

TOPICS COVERED

Recognizing the Value of Using Critical
Thinking in Business

* Defining critical thinking

e Characteristics of effective critical thinkers

e The role of critical thinking in meeting
business challenges

e Relating insight from Watson-Glaser
feedback to a personal critical thinking
situation

Applying Critical Thinking in

Business Situations

* Practicing using critical thinking skills
and techniques in a real business
situation

e Creating an initial action plan for
development of critical thinking skills

EXTRA

Before attending the session, you will
receive a link to the online Watson
Glaser Il Critical Thinking Appraisal.
You must complete the assessment to
fully participate in this seminar.

Critical Thinking for Health Care SsemiNAR #2163

Critical Thinking for Financial Services
SEMINAR #2157

Critical Thinking for Government SemINAR #2158

For more information and to register, visit www.amanet.org or call
1-800-262-9699

rr H AMA has been reviewed and
4 4 IPI‘O]CCt approved as a provider of project
.Management management training by the Project
®

. Management Institute (PMI).
Institute

PMP, PMBOK and the PMI R.E.P. logo are registered
trademarks of the Project Management Institute, Inc.

Understanding the Components of

Critical Thinking

e Using the Agile Critical Thinking™ (ACT)
Framework to relate critical thinking to
business challenges

12 American Management Association 1-800-262-9699 www.amanet.org



BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

Advanced Critical Thinking
Applications Workshop

SEMINAR #2228

Take your critical thinking to the next level by
applying it to complex business situations.

This course will give you two full days to practice applying a
critical thinking model to the situational challenges you
encounter in your own organization. Working through a series
of case studies, you will explore the impact that corporate
culture, competing priorities, globalization, technology and
diverse communication styles have on critical thinking. You'll
also have the opportunity to apply the critical thinking process
you've learned to a specific challenge you're facing at work
and receive feedback to improve your effectiveness.

BENEFITS OF ATTENDING

e |dentify a practical model for working through the critical
thinking process in complex situations at work

e Select specific techniques to improve how you recognize
assumptions, evaluate arguments and draw conclusions

 Recognize "mind tricks” that can derail critical thinking—and
what you can do about them

e |dentify how corporate culture, time pressures and other
aspects of organizational life impact critical thinking

* Apply the critical thinking process to your individual work
situation to benefit yourself, your colleagues and your company

WHO SHOULD ATTEND
Business professionals who want to take their critical thinking
skills to the next level.

Note: It is recommended that you first take AMAS Critical Thinking (see
seminar #2533 on page 12).

TOPICS COVERED

* Applying critical thinking in a business context and dealing
with challenges to it in the work environment

e Using the interactive Critical Thinking Tool Kit: ten tools for
enhanced critical thinking

* Applying the RED Model (Recognize assumptions, Evaluate
arguments and Draw conclusions) and using the Critical
Thinking Tool Kit in a familiar business situation

e Learning how situational factors impact critical thinking when
recommending a new product or policy

* Analyzing a difficult issue requiring critical thinking in your
own work situation and developing an action plan

SCHEDULE

April 23-24 . ... .. New York, NY ........... 2228-EYY-00010
June 11-12 ... Arlington, VA .. ... ... 2228-EYY-00011
AUG.2-3 .. Atlanta, GA ............. 2228-EYY-00012

2 days/1.2 CEUs
$2,445/AMA Members $2,195
AMA Members save $250

[&] Provider

High-Impact Decision Making
Reducing Risks, Maximizing
Results sevinar #2564

Learn to make the right decision every time,
no matter how high the stakes.

When faced with tough decisions, don't procrastinate, rely on
intuition or allow uncertainty to take control. This seminar gives
you the tools to achieve clarity that balances intuition and
rational thinking. You will be able to align outcomes to create
buy-in and make decisions that are smart, timely and effective.

BENEFITS OF ATTENDING

* Be more decisive, eliminating uncertainty when making risky
decisions

e Learn a structured process for optimal timing and effectiveness

 Think and act with increased confidence in a contradictory,
ever-changing environment

e Effectively analyze, articulate and draw conclusions with clarity
e Commit to your decisions and create buy-in

WHO SHOULD ATTEND

Managers whose decisions have long-term effects, significantly
impacting financials, people, processes and reputation of depart-
ment or company.

Note: Please bring your current high-impact business issues to class and
practice making tough decisions in a safe environment.

TOPICS COVERED

* Elements of a solid foundation: mental focus, definition,
emotional, perspective and strategic clarity

e Utilizing the Decision Map to define your objectives

e "Risk vs. reward”: examining early warning signs and assess
your tolerance

e |dentifying quantifiable and relevant success factors
e Learning techniques in dealing with “emotionally charged” situations
e Creating “what-if” scenarios and evaluate uncertainty

e Examining and shifting your perspective to select the “best”
decision

e Practicing putting together several decision maps |

EXTRA
Get a FREE copy of The Right Decision Every Time
by Luda Kopeikina (a $27.99 value) when you
attend this seminar.

SCHEDULE

April 5-6 ... New York, NY ........... 2564-EYY-00052
April 30-May 1 ......... Atlanta, GA ............. 2564-EYY-00053
June21-22 ......... ... Arlington, VA .. .. ... 2564-EYY-00061
Aug.9-10 ............. San Francisco, CA . ....... 2564-EYY-00054

2 days/1.2 CEUs/12 PDUs
$2,095/AMA Members $1,895
AMA Members save $200

", ", [JProject

" AMA has been reviewed and approved as a provider of project
A \anagem e i !

Regiiisred agement management training by the Project Management Institute (PMI).

Education .
Institute

All AMA seminars are GSA approved and can be delivered onsite
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BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

The 7 Habits of Highly Effective People®

for Managers 2-DAYWORKSHOP  sewinar #2602
By FranklinCovey—now available through AMA.

The 7 Habits of Highly Effective People® courses are based on the teachings of Dr. Stephen R. Covey.

Cultivate effectiveness, lead with excellence and transform your

team for breakthrough results.

National surveys* of thousands of employees disclosed that while many people work hard, they

are worried about their lack of effectiveness.
Survey results indicate:

1. Less than 50% of your team’s time is spent on the company’s most important objectives

2. Only 14% of employees feel they are contributing to company success
3. Less than half of your team know company’s goals

*Results of xQ Surveys conducted by Harris Interactive

The problems are not limited to one industry,
one geographic location, one economic group
or even one age group. They are common to all.
Workers have too many assigned tasks and too
many competing priorities. People can't identify
key goals and, therefore, can't deliver excellent
results. Individuals, even entire departments, lack
open communication. Crises are often reacted
to with fast, less-than-effective decisions.

The good news is that changing ineffective behav-
iors to effective behaviors will benefit everyone in
your organization. The 7 Habits® can help you to
not only better manage yourself, but also learn
how to lead others and unleash team potential.
Attend this powerful 2-day workshop and dis-
cover the same principles that have led the world's
foremost business leaders to the professional and
personal success they dreamed of.

BENEFITS OF ATTENDING

* Define the contribution you want to make
and what you want to accomplish as a
manager

* Enhance your leadership abilities and reach
your full potential

* Judge the goals your efforts should be
focused on using daily and weekly
planning

e Communicate effectively and raise the
levels of trust and fulfillment within your
team

e Build better relationships and become
more effective as a manager

WHO SHOULD ATTEND

Managers who are seeking to become more
efficient, build better relationships and help
their organization succeed.

TOPICS COVERED

* Habit 1: Be Proactive—Become a
resourceful, innovative manager who
quickly accomplishes goals and motivates
team members to get things done

Habit 2: Begin with the End in Mind—
Have a clear vision of what you want
your contribution as a manager to be
and shape your own future

Habit 3: Put First Things First—Focus
on top priorities and be regarded for
follow-through and organizational skills;
eliminate the unimportant

Habit 4: Think Win-Win—Cultivate
enthusiasm with performance measure-
ments that satisfy both employee and
employer goals; share recognition and
success

Habit 5: Seek First to Understand,
Then Be Understood—Give honest,
accurate feedback that develops trust
and understand the physical components
of communication and how they impact
the message

Habit 6: Synergize—Understand how
differences can contribute to innovative
solutions; maximize opinions, perspectives
and backgrounds

Habit 7: Sharpen the Saw—Maintain
and increase effectiveness by renewing
yourself mentally and physically

AN AMA
BLENDED LEARNING
SEMINAR /

lend
dynamic live training
and online tools

SCHEDULE

April 9-10.. .. .. Arlington, VA. ... ... 2602-EYY-00098
April 30-May 1 .. San Francisco, CA . . . 2602-EYY-00101
May 10-11 ... .. New York, NY ... ... 2602-EYY-00105
May 14-15 ... .. Chicago, IL. .. ... .. 2602-EYY-00102
May 31-June 1 .. Atlanta, GA . ....... 2602-EYY-00103
June 11-12. .. .. Dallas, TX.......... 2602-EYY-00109
June 21-22. .. .. Boston, MA ... ... .. 2602-EYY-00107
July9-10....... San Francisco, CA . .. 2602-EYY-00111
July 16-17.... .. Chicago, IL. ........ 2602-EYY-00108
Aug. 13-14. .. .. Newport Beach, CA. . 2602-EYY-00100
Aug.9-10...... New York, NY ... ... 2602-EYY-00116
Aug. 16-17. .. .. Arlington, VA. ... ... 2602-EYY-00106
Aug. 20-21.. ... Chicago, IL. ........ 2602-EYY-00115
Sept. 6-7. ... ... Chicago, IL. . ... .. .. 2602-EYY-00112
Sept. 13-14.. ... Houston, TX. . ... ... 2602-EYY-00135

Sept. 17-18. .. .. San Francisco, CA . .. 2602-EYY-00117
2 days/1.2 CEUs/12 PDUs

$1,995/AMA Members $1,795

AMA Members save $200

ATTENDEES WILL RECEIVE

° The 7 Habits of Highly Effective
People® Audio CD—This bestselling
audio book provides the basis for the
concepts taught in the course.

¢ Participant Guidebook—a manual
filled with examples and exercises.

* Management Essentials—a book of
resources for dealing with management
challenges.

All faculty are trained experts in FranklinCovey’s 7 Habits
of Highly Effective People® curriculum.

OF RELATED INTEREST

The 7 Habits of Highly Effective People®

3-Day Signature Program SEMINAR #2601
By FranklinCovey—now available through AMA.
Develop a new outlook and create dramatic change.

Learn the power of effectiveness and feel more satisfied with what
you accomplish each day. Know where you're going and discover
the secrets to success and fulfillment within you.

For complete schedule, visit www.amanet.org

ryr 1 AMA has been reviewed and
W IPl'OJeCt approved as a provider of project

'Management management training by the Project
. Management Institute (PMI).
Institute

PMP, PMBOK and the PMI R.E.P. logo are registered
trademarks of the Project Management Institute, Inc.

5} Provider
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BUILDING MANAGEMENT AND LEADERSHIP EXPERTISE

The 8th Habit®
Unleashing the Greatness in
Yourself and Others sevinar #2603

By FranklinCovey—available through AMA.

The 7 Habits of Highly Effective People® and The 8th Habit® courses
are based on the teachings of Dr. Stephen R. Covey.

How can you and everyone in your organization
make the most of ALL your talents and skills?

Business today demands a lot more than “good enough.” When
outstanding results are expected—or necessary—it isn't enough to just
be effective. You have to unleash your ultimate potential to achieve your
own level of individual greatness. And if others in your organization can
do the same, there’s no limit to what can be achieved. But how do you
bridge the gap between effective and great? What actions are necessary
to make such a transition?

In his book, The 8th Habit®: From Effectiveness to Greatness, Dr.
Stephen R. Covey offers an answer by exploring the next dimension of
the principles he made famous worldwide in The 7 Habits of Highly
Effective People®. This groundbreaking new course will help take you to
that next level, by showing you how to harness the power of your own
innate genius—what Dr. Covey calls your voice. The unique skills and
insights you'll get will help you become your best possible self.

Note: In order to participate in The 8th Habit®, it is NOT required that you first attend
The 7 Habits of Highly Effective People® seminars (#2601 or #2602).

BENEFITS OF ATTENDING

e Understand the personal and organizational drivers for today’s
professionals

e Get specific skills and knowledge for finding your voice and inspiring
others to do so

¢ Inspire better focus and execution within your team
* Create healthy interdependencies within your organization
* Develop a culture of trust both at work and at home

WHO SHOULD ATTEND
Experienced managers who want to tap into a higher level of
achievement and greatness within themselves and others.

TOPICS COVERED
* Bridging the gap between effectiveness and greatness
e The four imperatives of great leaders

* Discovering and expressing your voice, vision, discipline, passion and
conscience

e The roles necessary to inspire others to find their voice
e Trust: the core of leadership
e The voice of discipline and execution

SCHEDULE

April 30-May 1 ......... New York, NY ........... 2603-EYY-00009
July26-27 ... Arlington, VA ... ... ... 2603-EYY-00011
Aug. 16-17 . ... ... San Francisco, CA ........ 2603-EYY-00012

2 days/1.2 CEUs
$2,195/AMA Members $1,995
AMA Members save $200

Play to Your Strengths
Harnessing the Power of
Your Personality SEMINAR #2143

Achieve your full leadership potential through
greater self-awareness.

The most effective leaders invest in their own strengths,
surround themselves with the right people and pay attention
to the needs of those who work with them. Instead of trying
to be “well-rounded” leaders, they strive to be self-aware
leaders who build on their strongest traits and learn to adapt
to other people and situations. This seminar will help you to
better know your own strengths and more readily adjust to a
variety of circumstances—rather than trying to fit the mold of
a leader you're not meant to be.

BENEFITS OF ATTENDING

* Know different leadership styles and understand the strengths
and weaknesses of each

* Recognize three ways to be effective through other leadership
styles

» Understand how to leverage your strengths at work
e |dentify opportunities to demonstrate active leadership
* Develop change strategies that produce positive results

WHO SHOULD ATTEND

Midlevel managers, senior managers, directors, vice presidents
and division heads who want to capitalize on their individual
traits to maximize their effectiveness as leaders.

TOPICS COVERED
 The importance of playing to one’s strengths as a leader

* Defining the four style positions and applying them to your
own leadership challenges

* Applying the four sources of versatility to situations/people in
your own organization

* Observing style behaviors, providing feedback and adapting
style

* Examining the real reason people won't change and corrective
actions

* Working on the strengths to build on one’s development edge

SCHEDULE

April 19-20 ......... ... Chicago, IL ............. 2143-EYY-00010
June7-8 ...l Atlanta, GA ............. 2143-EYY-00013
July26-27 ... Arlington, VA .. ... ... 2143-EYY-00011
Aug. 13-14 .. .......... San Francisco, CA ........ 2143-EYY-00018
Sept.6-7 ... New York, NY ........... 2143-EYY-00012

2 days/1.2 CEUs
$2,445/AMA Members $2,195
AMA Members save $250

All AMA seminars are GSA approved and can be delivered onsite

1-800-262-9699 www.amanet.org 15



COMMUNICATING FOR MAXIMUM IMPACT

NEW! What Got You Here Won't Get You There

SEMINAR #2207

Developed with Marshall Goldsmith, based on his bestselling book.

You've been successful up until now—but can you redefine yourself

for continued success in the future?

Is something robbing you of your future success? Your talents, skills and accomplishments
got you where you are today. But some of these behaviors could actually be holding you
back now, and in ways you don't expect. Even if your goals have stayed the same, the
world of business hasn’t. Will you still be able to accomplish what you want in the future?
And with the fierce competition for jobs, will decision makers continue to see you as the
best person for the evolving responsibilities of the job you're doing today?

This powerful, solutions-based, interactive
program is based on Marshall Goldsmith's
international bestseller What Got You Here
Won't Get You There. You'll gain skills,
insights and practical techniques to help you
pinpoint key factors that may keep you from
getting your next job—or even hanging on
to this one. You'll experience Feedforward®,
Marshall's proprietary tool to get the specific,
objective look at yourself that you may not
be getting from the people around you, and
receive balanced feedback to help you
change counterproductive habits. You'll also
develop an action plan to help you achieve
both your professional and personal goals—
while still maintaining your own unique style.

BENEFITS OF ATTENDING

* Recognize why you may need to change
the way you approach things to accelerate
your success

e Learn 20 habits that often hold leaders
back from attaining the success and
satisfaction they want

* Assess the use of the 20 habits in your
personal leadership style

e Understand the greater importance of
interpersonal skills in leadership

* Use the Feedforward© process to get
objective feedback from fellow seminar
attendees guided by our expert faculty

* Create a developmental action plan that
involves your peers and includes a plan for
ongoing follow-up

WHO SHOULD ATTEND

Middle and senior managers who want to
preemptively fix behaviors that might other-
wise hold them back.

TOPICS COVERED

Being Responsible for Your Own Success

and Changing Your Leadership Behaviors

e Reflecting on personal motivation in self-
examination and professional growth

e |dentifying the behaviors that contribute
to your being successful in your career

° Recognizing when responsibility is inside
or outside your control

e The role external factors play and how to
leverage them in your achievements

Identifying Obstacles to Achieving the
Next Level of Leadership Development

 Recognizing how the workplace has
changed and the implications for success
as a leader

e Describing the importance of interpersonal
skills in a leader's success

e Explaining how our own beliefs and past
success can be a barrier to advancement

Assessing and Addressing Your Personal

Usage of the 20 Habits

e Exploring the most frequently used habits
and the impact they can have on your
interpersonal effectiveness

e Collecting ideas, approaches or techniques
from others that support your
development

e Explaining the seven methods that will
increase your effectiveness as a leader

e Learning the principles and process of
Feedforward® and how it can contribute
to your success as a leader

e Developing the skills and techniques to
effectively apologize

* Building a learning group for ongoing
support after the workshop

SCHEDULE

April23-24. .. .. Arlington, VA. ... ... 2207-EYY-00002
May 21-22 .. ... San Francisco, CA . .. 2207-EYY-00003
Sept. 27-28. .. .. New York, NY ... ... 2207-EYY-00004

2 days/1.2 CEUs
$2,445/AMA Members $2,195
AMA Members save $250

Building a Personal Action Plan Using

Course Insights, Tools and Techniques

e Selecting one interpersonal behavior
(habit) that you're committed to changing

¢ Implementing the process of
Feedforward® to collect ideas for making
the change

* Developing an action plan that includes at
least one action you received in the
Feedforward® process

Practice Skills: Getting Ongoing Follow-

up and Support

e Creating your personal advertising
campaign to ensure that people know
what you are working on

e Learning and practicing the value of
thanking people for their efforts and input

e Explaining the value of follow-through and
identifying obstacles that prevent us from
following up with people

* Developing a plan for ongoing support
and writing a learning contract

* Developing a plan for creating a support
team back at work

16 American Management Association
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COMMUNICATING FOR MAXIMUM IMPACT

Leading with Emotional Intelligence

SEMINAR #2133

Lead with greater impact—apply emotional intelligence to manage
and drive peak performance in your direct reports and team.

Recent studies indicate that emotional intelligence is a powerful key to effective leadership.
This valuable seminar delivers the in-depth knowledge and practical emotional intelligence
skills you need to ensure that you are a strong, emotionally intelligent leader. You will learn
how to apply emotional intelligence to specific leadership situations to gain the authority
and success you strive for as a leader. You will also keep current on cutting-edge develop-
ments in leadership theory and practice, to help you better collaborate and manage conflict.

BENEFITS OF ATTENDING

* Motivate your team and generate buy-in
by crafting an emotionally resonant,
inspiring vision

e Utilize emotionally intelligent decision-
making techniques

e Create an atmosphere that fosters
emotional intelligence

e Positively influence the emotions and
motivation of others

e Create cohesive, emotionally intelligent
teams

* Monitor and adapt your own emotions
and behaviors for the benefit of yourself,
your team and your department

WHO SHOULD ATTEND
Leaders who want to create a healthy, pro-

ductive workplace and organizational culture.

OD and HR professionals will particularly
benefit from this seminar.

TOPICS COVERED
What Is Emotional Intelligence?

* Why emotional intelligence is important
to effective leadership

e Case studies: examples of high and low
emotional intelligence in the workplace

Understanding and Managing Myself

e Self-assessment exercise:
—my emotional competency profile
—my self-awareness inventory

* What makes people act the way they do

* How to manage anxieties and self-doubts
as a leader

* How to enhance my self-awareness and
self-management skills

* How to come back from a setback

Self-Assessment of My Relationships

* How to build emotionally intelligent
relationships

e Reflection exercise and action-planning

Leading with Emotional Intelligence

e Creating vision with emotional intelligence

e Delegating with emotional intelligence

e Influencing and motivating with emotional
intelligence

e Coaching and confronting with
emotional intelligence

Understanding and Managing Team

Dynamics

e Assessment of my group

e The typical behaviors of people in groups

e Creating an organizational culture with
emotional intelligence

* Promoting collaboration and consensus
through emotional intelligence

e Handling adverse group dynamics with
emotional intelligence

* Managing group emotions during conflict
and change

* Group dynamic exercise

OF RELATED INTEREST

Developing Your Emotional Intelligence

SEMINAR #2144

Enhance your self-awareness and make emotions
work for you to build more productive relationships—
professionally and personally.

Understanding and improving the connection between
emotions and actions is crucial to business and personal
success. Without such insights, even seemingly successful
relationships may be courting disaster. Now you can
actually develop and enhance the skills that will positively
impact your work—and in doing so, tap into a whole
new level of achievement in your career.

AN AMA
BLENDED LEARNING
SEMINAR /

dynamic live training
and online tools

FACULTY SPOTLIGHT*

Mark Lusnar, PhD, helps
clients seeking to build
their leadership and mana-
gerial capabilities. He pro-
vides management and
leadership development,
strategic planning and
assessments to clients in
various industries, includ-
ing financial services, tech-
nology, manufacturing
and healthcare.

*This seminar is also taught by other leadership experts.

SCHEDULE

Aprild-6....... Boston, MA. .. .. ... 2133-EYY-00320
April 11-13 ... .. Chicago, IL. ... .. ... 2133-EYY-00294
April 16-18 .. . .. San Diego, CA. .. ... 2133-EYY-00297
April 23-25. .. .. Arlington, VA. ... ... 2133-EYY-00296
May2-4 ....... Houston, TX. . ... ... 2133-EYY-00304
May 9-11...... New York, NY ... ... 2133-EYY-00298
May 14-16 ... .. Chicago, IL. ........ 2133-EYY-00299
May 30-June 1 .. Arlington, VA. .. .. .. 2133-EYY-00300
May 30-June 1 . . San Francisco, CA . .. 2133-EYY-00301
June6-8....... New York, NY ... ... 2133-EYY-00302
June 13-15... .. Chicago, IL. ........ 2133-EYY-00303
June20-22.. ... Atlanta, GA........ 2133-EYY-00321
July 11-13.... .. New York, NY ... ... 2133-EYY-00306
July 16-18. ... .. Arlington, VA. ... ... 2133-EYY-00307
July 25-27...... Chicago, IL. ........ 2133-EYY-00308
Aug.1-3....... New York, NY ... ... 2133-EYY-00309
Aug.8-10...... Arlington, VA. ... ... 2133-EYY-00322
Aug. 13-15.. ... Chicago, IL. ... .. ... 2133-EYY-00311

For complete schedule, visit www.amanet.org

3 days/1.8 CEUs
$2,545/AMA Members $2,295
AMA Members save $250

This program has been approved for 18 recertifi-
cation credit hours toward PHR, SPHR and GPHR
recertification through the Human Resource
Certification Institute (HRCI). For more informa-
tion about certification or recertification, please
visit the HRCI homepage at www.hrci.org

SCHEDULE

April 19-20 . ... ... New York, NY ... .. 2144-EYY-00106
April 26-27 ... .. Chicago, IL ....... 2144-EYY-00111
May3-4 ......... Atlanta, GA. ... ... 2144-EYY-00108
May 17-18 .... ... Boston, MA. ... ... 2144-EYY-00109
May 21-22 ....... Arlington, VA. ... .. 2144-EYY-00112
May 31-June 1 .. .. New York, NY ... .. 2144-EYY-00110
June 14-15 ..... .. San Francisco, CA .. 2144-EYY-00107

For complete schedule, visit www.amanet.org

2 days/1.2 CEUs
$2,345/AMA Members $2,095
AMA Members save $250

All AMA seminars are GSA approved and can be delivered onsite

1-800-262-9699 www.amanet.org 17



COMMUNICATING FOR MAXIMUM IMPACT

Also available as a
Live Online Seminar

The Voice of Leadership: How Leaders

Inspire, Influence and Achieve Results sevmnar #2130

It's a fact of organizational life: To lead well, you must communicate
well. No communication, no leadership—no question about it.

This fast-paced, results-oriented seminar is uniquely designed to strengthen your leadership
communication skills. You'll learn practical techniques to shape your leadership messages,
hone an authentic leadership voice and engage in powerful conversations that achieve results.

BENEFITS OF ATTENDING

* Become a more effective communicator—
and leader

e Build greater buy-in, trust and loyalty

* Demonstrate grace under fire and defuse
tension

 Overcome resistance to change

* Motivate followers and inspire them
when giving speeches or presentations

e Rally support in difficult situations

WHO SHOULD ATTEND

Experienced managers and executives and
anyone who aspires to a leadership position
or who is expected to provide leadership.

TOPICS COVERED

The Voices of Effective Leaders—

Past and Present

» Describing typical situations requiring
leadership and assessing how well you
use the language of leadership in these
situations

¢ |dentifying five traits of effective leaders
as communicators and assessing how
well you demonstrate those traits

Finding Your Leadership Voice

e Learning the two components of a
leader’s voice

* Describing several leadership styles and
describing your dominant style

Crafting Compelling Messages That

Inspire Action and Produce Results

* Pinpointing the desired results of your
leadership message by using a results
matrix

* Shaping your leadership message

Setting the Stage for Powerful
Communication

e Picking the right forum and creating a
winning setting for your key messages

e Building confidence by presenting to
fellow participants and receiving feedback

* Overcoming stage fright and
communication anxiety

Taking the Lead

* Generating presence and charisma that
command respect

e Sending clear messages that maximize
audience understanding

Setting the Direction You Want Others

to Travel

e Communicating a clear mission and
inspiring vision and values

* Delegating authority in ways that prompt
others to take responsibility

Influencing and Inspiring Others Into
Action

e |dentifying the factors that demotivate
e Lighting a fire in the hearts of others

Coaching, Counseling and Mentoring

for Improved Performance

e Stimulating and guiding authentic
coaching, counseling and mentoring
sessions

Addressing Tough and Touchy Topics in
Ways That Defuse Tension

¢ Handling conflict and hostile disputes

AN AMA-
BLENDED LEARNING
SEMINAR /

Ablend of
dynamic live training
and online tools

FACULTY SPOTLIGHT*

Jerry Murphy has helped
organizations, leaders and
teams improve their per-
formance in projects rang-
ing from the creation of suc-
cessful learning programs to
talent planning, develop-
ment and management. He
has directed a multi-million-
dollar educational publish-
ing alliance and supervised an award-winning

international product development consortium. He

holds a master’s in Media Communications from
NYU and PDCs from IMD in Lausanne, Switzerland
and the Harvard Project on Negotiation.

*This seminar is also taught by other leadership experts.

SCHEDULE

April 11-13 ... .. New York, NY ... ... 2130-EYY-00459
April 23-25. . ... Scottsdale, AZ .. . ... 2130-EYY-00490
May2-4 ....... New York, NY ... ... 2130-EYY-00463
May7-9....... San Francisco, CA ... 2130-EYY-00460
May 9-11...... Chicago, IL. .. .. .. .. 2130-EYY-00466
May 21-23 ... .. Arlington, VA. ... ... 2130-EYY-00464
Juned-6....... Boston, MA........ 2130-EYY-00470
June 11-13 ... San Diego, CA. .. ... 2130-EYY-00486
June 18-20.. . ... Dallas, TX.......... 2130-EYY-00473
June20-22... ... New York, NY ... ... 2130-EYY-00467
June 25-27 ... .. Atlanta, GA........ 2130-EYY-00468
July9-11..... .. Arlington, VA. ... ... 2130-EYY-00469
July 18-20. .. ... Chicago, IL. ... .. ... 2130-EYY-00471
July23-25... ... New York, NY ... ... 2130-EYY-00472
Aug.1-3....... San Francisco, CA ... 2130-EYY-00465
Aug. 13-15... .. Arlington, VA. ... ... 2130-EYY-00475
Aug.27-29..... New York, NY ... ... 2130-EYY-00477
Sept. 5-7....... Atlanta, GA........ 2130-EYY-00474
Sept. 10-12... .. Chicago, IL. ........ 2130-EYY-00478
Sept. 17-19..... Houston, TX. ... ... 2130-EYY-00479
Sept. 19-21.. ... New York, NY ... ... 2130-EYY-00481
Sept. 26-28. . . .. Arlington, VA. ... ... 2130-EYY-00482

3 days/1.8 CEUs/18 PDUs
$2,545/AMA Members $2,295
AMA Members save $250

T LIVE ONLINE SCHEDULE

1.2 CEUs
$2,545/AMA Members $2,295

Thursday 2-5 pm ET e 4 Lessons

A4 1 AMA has been reviewed and
4 4 !PMI'O]ECI approved as a provider of project May3-24................ 2130-EYY-00484
Registered anagement management training by the Project
Education X ag Managerment Institute (PMI). Aug.9-30................ 2130-EYY-00483
« 27 [ nstitute

PMP, PMBOK and the PMI R.E.P. logo are registered
trademarks of the Project Management Institute, Inc.
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Advanced Leadership
Communication Strategies

SEMINAR #2134

Motivate action at every level, and influence
even the toughest executives, customers,
subordinates and stakeholders.

You're already successful as a leader and communicator. But
now you must exercise greater influence, solve bigger problems
and drive unprecedented performance improvements.

BENEFITS OF ATTENDING

e Discover breakthrough communication techniques for driving
business value and becoming a more powerful leader

* Master best practices for influencing peers, managers,
subordinates, customers and other stakeholders

* Become more effective at handling your specific challenges,
from delivering bad news to increasing team motivation

» Communicate confidently in any environment, from spontaneous
“elevator pitches” to high-stakes reports and proposals

* Make the most of today’s electronic communications tools

e Deliver powerful messages that win hearts and minds: messages
that are short, simple, strong, credible, tailored to your audience
and lead rapidly to action

WHO SHOULD ATTEND
Experienced leaders determined to achieve even greater success
at the highest levels of their organizations.

Also recommended to past attendees of seminar #2130, The Voice of

Leadership: How Leaders Inspire, Influence and Achieve Results, page 18.

TOPICS COVERED

e Influencing employees, customers, partners and stakeholders,
both internally and externally

* Developing the trust, credibility, rapport and relationships you
need to deliver superior results

e Building consensus, cohesion, buy-in and team commitment
¢ Organizing and packaging your message for maximum impact

e Controlling all elements of your message: written, verbal, visual
and symbolic

* Choosing the best tools and channels for delivering messages
* Maximizing effectiveness with electronic communications
e Successfully communicating in spontaneous situations

SCHEDULE
June 18-20 ... ... .. Arlington, VA ... ... ... 2134-EYY-00081
Aug.20-22 ............ Chicago, IL . ............ 2134-EYY-00082

3 days/1.8 CEUs/18 PDUs
$2,645/AMA Members $2,395
AMA Members save $250

rr H AMA has been reviewed and
A 4 IPI‘OJCCI approved as a provider of project
.Management management training by the Project
. Management Institute (PMI).
® Institute

PMP, PMBOK and the PMI R.E.P. logo are registered
trademarks of the Project Management Institute, Inc.

COMMUNICATING FOR MAXIMUM IMPACT

Effective Executive
Speaking SEMINAR #2522

Speak, present and communicate with poise,
power and persuasion.

Learn to use powerful tools and techniques to turn every
speech or presentation into a rewarding experience.

BENEFITS OF ATTENDING
* Speak and think with greater clarity and purpose

e Face an audience or camera with confidence and control and
make the most of your own natural speaking style

* Shape and organize your speech or presentation to persuade
listeners and get the response and results you want

e Conquer fear and negative stress

* Make your performance skills, your sense of humor and your
own personality work for you

* Give impromptu and prepared speeches to the class and
receive personalized feedback

WHO SHOULD ATTEND
Executives with some prior public speaking experience.

TOPICS COVERED

e Preparation and the importance of research and organization

e Planning and preparing strong beginnings and endings

e Focusing on your delivery skills as well as the effective use of
voice, action, image and language in speechmaking

° Addressing speech anxiety

* Choosing appropriate strategies for reaching reluctant,
uncommitted and inactive audiences

* Responding in a focused and controlled fashion to Q&A

EXTRA

You'll be recorded in action and will see yourself improve, relax
and refine your techniques with each performance. This record-
ing is yours to keep.

SCHEDULE

Aprild-6 .. ... ... New York, NY ........... 2522-EYY-01275
April18-20 ............ Arlington, VA ... ... ... 2522-EYY-01302
April 25-27 ... San Francisco, CA ........ 2522-EYY-01278
April 30-May 2 ......... New York, NY ........... 2522-EYY-01279
May 16-18 ............ Chicago, IL ............. 2522-EYY-01276
May 21-23 ............ Arlington, VA ... ... ... 2522-EYY-01280
May 30-June 1 ......... New York, NY ........... 2522-EYY-01281
June 11-13 ... Chicago, IL ............. 2522-EYY-01284
June 18-20 ............ Atlanta, GA ............. 2522-EYY-01283
June 27-29 ... San Francisco, CA . ....... 2522-EYY-01287
July 1113 . Arlington, VA .. ... ... 2522-EYY-01285
July 16-18 ... ... New York, NY ........... 2522-EYY-01286
Aug. 1-3 ... Arlington, VA ... ... .. 2522-EYY-01288
Aug.20-22 . ... Chicago, IL ............. 2522-EYY-01290
Aug.27-29 ... New York, NY ........... 2522-EYY-01291

For a complete list of dates and locations, visit www.amanet.org
3 days/1.8 CEUs

$2,345/AMA Members $2,095

AMA Members save $250

All AMA seminars are GSA approved and can be delivered onsite

1-800-262-9699 www.amanet.org 19



MANAGING STRATEGIC ISSUES

Fundamentals of Strategic
Planning SEMINAR #2565

Know what senior management is thinking
and why—and increase your value to your
organization.

Here's an overview of strategic planning for those not directly
involved in the planning process, but who want to understand
the impact of strategy on their work and their organization’s
success. Gain a perspective and vocabulary to help you actively
and constructively support your firm’s strategic direction.

BENEFITS OF ATTENDING

e Understand what strategy and strategic planning mean to an
organization

e Learn key concepts and the language used by those involved in
strategic planning

e Discover various approaches companies use to develop strategy

e Find out how strategy moves from concept through
implementation to realization

* Recognize techniques companies use to assess their current and
future environments

e |dentify specific ways you can contribute to your organization’s
strategic success

WHO SHOULD ATTEND

Managers and supervisors who want to expand their management
perspective and anyone who must communicate with managers and
leaders involved in the creation and implementation of strategy.

TOPICS COVERED
* What strategy and strategic planning really mean
* How strategy creates value for customers and stakeholders

* How companies develop strategy: seven strategic planning
processes

e The strategic planning process in action: five stages of a classic
approach

* Assessing the environments
e The 3 Ds of strategy: Discussion, Decision, Development

e Implementing strategy: how strategy cascades through the
organization

SCHEDULE

April 26-27 ... Arlington, VA .. ... ... 2565-EYY-00111
May 10-11 ............ New York, NY ........... 2565-EYY-00112
June 25-26 ............ Atlanta, GA ............. 2565-EYY-00113
July23-24 ... Chicago, IL ............. 2565-EYY-00115
Aug. 16-17 ............ Houston, TX ............ 2565-EYY-00129
Aug.27-28 ............ Arlington, VA .. ... .. 2565-EYY-00120
Sept. 24-25 ... . ... New York, NY . .......... 2565-EYY-00116

2 days/1.2 CEUs/12 PDUs
$2,195/AMA Members $1,995
AMA Members save $200

This program has been approved for 12 recertification

rr H
credit hours toward PHR, SPHR and GPHR recertification A4 IPro;ect

through the Human Resource Certification Institute egistered D bt . applies to both
(HRCIS)]. For more information about certification or recerti- fjf:;;,ii Ma'[,lagement management training by the Project semir?aprs on this page.
fication, please visit the HRCI homepage at www.hrdi.org o [l | nstitute Management Institute (PMI).

AN AMA-
BLENDED LEARNING
SEMINAR i

Ablend of
dynamic live training
and online to

Strategic Planning

SEMINAR #2526

Develop the best strategies to support your
company'’s goals.

This course is designed to combine proven-by-practice methods
with new insights and ideas from a wide range of current
strategic thinking. Gain a wider perspective of management
practice through breakout sessions, exercises and case appli-
cations. Bring your strategic dilemmas to this program and get
direction on analytical and organizational approaches.

BENEFITS OF ATTENDING
¢ |dentify strategies in order to develop a unique competitive advantage

e Learn key analytical and conceptual approaches to expand
your understanding of the marketplace

« Align your organization with your strategic planning goals

* Incorporate customer needs into the strategic plan

e Use a case study to examine the strategic planning process in detail
* Determine the best approach to effectively implement your strategy

WHO SHOULD ATTEND
Executives, division leaders and other senior managers involved in
the formation and implementation of strategy.

TOPICS COVERED

e Strategic planning principles

* An overview of the planning process

e Understanding your organization’s mission

* Assessing the external environment and understanding your
internal environment

e Formulating a strategy: data synthesis; SWOT analysis
¢ Defining your competitive advantage

e Ensuring strategic alignment

e Strategy execution: core process; resource allocation

SCHEDULE

April2-4 ... San Francisco, CA ........ 2526-EYY-01042
May2-4 .............. San Diego, CA ........... 2526-EYY-01053
May 16-18 ............ Arlington, VA .. ... .. 2526-EYY-01041
June 18-20 ............ New York, NY ........... 2526-EYY-01044
June 27-29 ... Chicago, IL ............. 2526-EYY-01045
July 11-13 0 Lake Buena Vista, FL .. .. .. 2526-EYY-01068
July23-25 . ... San Francisco, CA ........ 2526-EYY-01051
Aug.20-22 ............ Arlington, VA .. ... ... 2526-EYY-01048
Aug.27-29 ............ New York, NY ........... 2526-EYY-01047
Sept.5-7 ... Atlanta, GA ............. 2526-EYY-01049
Sept. 12-14 . .......... San Francisco, CA ........ 2526-EYY-01046
Sept. 26-28 ........... Chicago, IL ............. 2526-EYY-01050

3 days/1.8 CEUs/18 PDUs
$2,545/AMA Members $2,295
AMA Members save $250

AMA has been reviewed and

) ! PMI accreditation
approved as a provider of project

20 | American Management Association
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Strategic Agility and
Resilience: Embracing
Change to Drive Growth

SEMINAR #2546

Enhance your ability to respond to complex
and unpredictable business changes—master
the competencies of agile leadership.

Leadership success depends on your ability to be future-oriented,
seize external opportunities and bounce back from unforeseen
changes. Lead with greater foresight and entrepreneurial
thinking and expose yourself to the behaviors and processes
associated with agile people and agile organizations. You'll

learn how to understand and explore customer and marketplace
opportunities and capitalize on them.

BENEFITS OF ATTENDING
 Keep your competitive edge by anticipating and adapting to change
e |dentify rapid response mechanisms to environmental shifts

* Be recognized as a “change agent” and engage and
empower employees to implement your vision

e Establish compelling communication strategies to drive
change in your team and align your organization

WHO SHOULD ATTEND
Those with strategic leadership roles.

TOPICS COVERED

e Understanding strategic agility and why it's crucial for
organizations

e |dentifying the competencies needed to lead with agility and
resilience

e Utilizing the Leadership Agility Profile™ self-assessment to
determine your agility score

e Align people, processes and technology with the AGILE
Model™ and learning to put it into action

e Developing the right team with skills to communicate and
implement strategy as it evolves

e Creating a culture that promotes action and resourcefulness

 Engaging in a constant “outside the box" search for ideas

¢ Initiating and maintaining a performance scorecard with
balanced key metrics, including company, team and customer
measures

EXTRA

Before attending the session, you will receive three articles and a
link to an online Leadership Agility Profile self-assessment. You
must familiarize yourself with the articles and complete the self-
assessment to fully participate in this seminar.

SCHEDULE

May 17-18 ............ Chicago, IL ... 2546-EYY-00049
July 16-17 ... Arlington, VA . ... ... ... 2546-EYY-00050
Sept. 17-18 .. ... ... .. San Francisco, CA ........ 2546-EYY-00053

2 days/1.2 CEUs
$2,445/AMA Members $2,195
AMA Members save $250

MANAGING STRATEGIC ISSUES

Strategy Execution
Getting It Done  semmar #2209

Get the skills and knowledge to accomplish what so
many others don't—the successful implementation
of strategic goals.

This 3-day, “learn by doing” seminar will give you a multifaceted
arsenal of resources to help ensure that costly organizational or
corporate strategy initiatives do succeed. You'll apply the skills
you learn to the development of your own flexible and achievable
blueprint for the execution of your strategic plan.

BENEFITS OF ATTENDING

 Apply basic elements of strategy execution to your own strategic
initiative

* Recognize factors affecting your ability to execute your
organization’s strategy

* Break large, long-term strategic initiatives into smaller, achievable
projects

* Map your own strategic goals against the vital points of success,
failure and resistance

o Utilize skills that can gain and sustain support across organizational
boundaries

e |dentify ways to better align your strategy with departmental and
organizational goals

WHO SHOULD ATTEND
Experienced leaders who need to successfully execute their part of
larger scope, mission-critical strategic initiatives.

TOPICS COVERED

e Using Mind Mapping to define and refine a strategic initiative

* Designing a strategic execution goal for a successful outcome
and preparing for results

¢ Planning and leading an energizing launch for a strategic
initiative-focused project

e Using plans, schedules, budgets and controls to track the progress
of your strategic initiative

» Qvercoming opposition and unforeseen obstacles using political skills
and creative problem solving

EXTRA

Two weeks before your seminar, you will receive a pre-work assignment.
You will need to identify a strategic initiative you have responsibility for
executing, meet with your manager to clarify the project specifications
and complete the Strategic Initiative Summary Worksheet.

SCHEDULE

Aprild-6 .............. Arlington, VA .. ... ... 2209-EYY-00046
May 9-11 ............. Los Angeles, CA.......... 2209-EYY-00051
June20-22 ... Chicago, IL .. ... 2209-EYY-00047
July 16-18 ... ... New York, NY ........... 2209-EYY-00048
Aug.6-8 .............. Arlington, VA ... ... ... .. 2209-EYY-00052
Sept. 10-12 ........... Atlanta, GA ............. 2209-EYY-00049

3 days/1.8 CEUs/18 PDUs
$2,545/AMA Members $2,295
AMA Members save $250

rr IP[oject AMA has been reviewed and
A u approved as a provider of project
Registered Management management training by the Project

Education . N
o NSl [ nstitute Management Institute (PMI).

All AMA seminars are GSA approved and can be delivered onsite

1-800-262-9699 www.amanet.org 21



MANAGING STRATEGIC ISSUES

Essentials of Strategic
Alliances and
PartnerShipS SEMINAR #5221

D
SEMINAF

AN AMA
BLENDED LEARNING
INAR i

A blend of
dynamic ive training
and online tools

Manage your strategic alliances more
successfully by mastering the essentials.

This informative seminar provides complete exposure to the
fundamentals of strategic alliances and partnerships. Through
lectures, exercises and case studies, you'll gain a grounding in
the mechanics of partnerships and the organizational factors
necessary for alliance success. In just two days you'll find out
about the various forms of alliance relationships—and their life
cycles—and walk away with the knowledge you need to ensure
that all of your organization’s strategic alliances are successful.

BENEFITS OF ATTENDING
e Articulate the factors common to all successful alliances

e Prioritize the key components necessary to guide each phase of
the alliance life cycle

* Recognize today’s best practices in alliance management
 Assess your organization’s competency in forming partnerships
* Evaluate your organization’s attractiveness as a “preferred partner”

WHO SHOULD ATTEND

Cross-functional managers and leaders who want to explore and
understand the fundamental elements (mechanics) of successful
alliances and partnerships and why these relationships are crucial to
business growth and innovation. This course is also suited to new
alliance managers and individuals (stakeholders) who support the
organization’s alliance and partnerships.

TOPICS COVERED

* Discovering and exploring the fundamentals of successful alliances
e Understanding the alliance life cycle

e |dentifying, establishing and managing partnerships

e Creating formal and informal structures for governing your
alliances

e Recognizing the competencies of alliance-savvy organizations
e Benefiting from upside of alliances

SCHEDULE

April 19-20 . ........... New York, NY ........... 5221-EYY-00033
July19-20 . .......... .. San Francisco, CA ........ 5221-EYY-00036
Sept. 13-14 . .......... Chicago, IL ............. 5221-EYY-00037

2 days/1.2 CEUs/12 PDUs
$2,095/AMA Members $1,895
AMA Members save $200

ENDORSED BY - ASAP s the leading global association dedicated to alliance
professionals across all industries. The Association is focused
on enhancing the success of alliance formation through best
practices and professional development activities.

Visit www.strategic-alliances.org

ASAIP

s
STRATLGC ALLIAMET
PROTIOHALE

PMI accreditation
applies to both
seminars on this page.

yr 1
W IPI'OJCCt AMA has been reviewed and approved as

'Management a provider of project management training
. by the Project Management Institute (PMI).
Institute

Registered
Education
[0} Provider

Launching and Managing
Strategic Alliances and
Partnerships SEMINAR #5228

AN AMA-
BLENDED LEARNING
SEMINAR v

A blend of
dynamic live training
and online tools

Start your strategic alliances off on-track and
keep them healthy over time with the strategies
and tools you'll gain in this seminar.

If your organization has forged strategic alliances—or is planning
to—you can't afford to miss this information-packed session.
You'll gain insight into both the operational and cultural require-
ments of successful partnerships, as well as learn practical
methods for ensuring top performance throughout the alliance
life cycle.

BENEFITS OF ATTENDING

e |dentify the five essential areas crucial to the success of an alliance
relationship and use them to create a high-performing alliance team

e Anticipate and prevent potential pitfalls in your alliances

* Monitor your alliance relationships using the “health check”
survey

* Diagnose and treat the hidden causes of underperforming alliances

* Adapt the alliance team charter—a proven framework for managing
alliances

WHO SHOULD ATTEND

Vice presidents, directors, leaders and experienced managers across
all functional areas who are involved with or responsible for strategic
alliance or partnership activities.

TOPICS COVERED

* Defining the role of an alliance manager

e Setting team direction and focusing on success

e |dentifying the key components of an alliance team charter

* Developing and applying the alliance team charter in your organization

e Understanding the roles, responsibilities and expectations of
high-performing teams

e Bridging cross-cultural challenges
e Creating effective inter- and intra-company communication processes
e Leading the organization to alliance success

SCHEDULE

April 12-13 ... New York, NY ........... 5228-EYY-00041
May 17-18 ............ San Francisco, CA ........ 5228-EYY-00040
July30-31 ... Arlington, VA ... ... ... 5228-EYY-00042
Aug.23-24 ... New York, NY ........... 5228-EYY-00044

2 days/1.2 CEUs/12 PDUs
$2,195/AMA Members $1,995
AMA Members save $200

ENDORSED BY - ASAP s the leading global association dedicated to alliance
professionals across all industries. The Association is focused
on enhancing the success of alliance formation through best
practices and professional development activities.

Visit www.strategic-alliances.org

ASAIP

agsax e o
STRATEGC ALLIANCE
rOrTsIOaLE

22 | American Management Association
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NEw! Valuation Strategies for
Both Sides of the Deal

SEMINAR #1109

Discover how to establish the real value of any
company with real-world strategies and tactics.

Few actions can impact a business—and a business career—more
than the decision to buy a target company or sell one you already
own. And no matter which side of the deal you're on, either buyer
or seller, you must be able to assess the true value of a company
before reaching a successful signoff. This new, hands-on seminar
shows you, in step-by-step detail, how to uncover, assemble and
apply all the critical information you need to establish the bottom-
line worth of any company.

BENEFITS OF ATTENDING
e Get skill-building practice in valuation tools, techniques and methods

e Establish the target's worth and the payout needed to hit
required ROI

* Determine the optimal price for a deal in any situation

* Analyze quoted pricing multiples and cost of capital in a turbulent
economy

* Quantify a target company’s customers, market share, competitors,
intellectual property and reputation

WHO SHOULD ATTEND

Any manager, executive or advisor involved in buying or selling a
business: CEOs, CFOs, owners, presidents, vice presidents of finance,
controllers, treasurers, planning directors, directors of business devel-
opment and M&A, financial analysts and planners, accountants.

TOPICS COVERED

* Obtaining the necessary information to initiate a valuation

e Discovering how to approach valuation from both sides—as seller
or buyer

e Uncovering the most damaging risks to the transaction

¢ |dentifying and quantifying important synergies and their effect
on the deal

* Pinpointing the accuracy of financial analysis and forecasts

e Calculating cash flow and economic value added with precision

* Analyzing financial statements and ratios

Recommended CPE Credit: 14 hours/Advanced

Recommended for optimum learning benefit: familiarity with
fundamentals of finance and accounting.

Advance Preparation: None
Instructional Method: Group Live

SCHEDULE

April2-3 ... Dallas, TX .............. 1109-EYY-00008
May7-8 .............. New York, NY ........... 1109-EYY-00009
June 14-15 ..o Chicago, IL ............. 1109-EYY-00010
Sept. 13-14 ........... Atlanta, GA ............. 1109-EYY-00016

2 days/1.2 CEUs
$2,345/AMA Members $2,095
AMA Members save $250

SHARPENING YOUR FINANCIAL APTITUDE

AMA's Course on Mergers
and ACC]UiSitionS SEMINAR #1521

Thousands of executives achieved the
negotiation edge they needed right here.

You'll cover all the crucial elements that can make or break a merger
or acquisition, “preview” the type of problems you're likely to
encounter and learn how to avoid the common pitfalls. You'll learn
about planning the M&A function in your company, putting corpo-
rate growth strategies in perspective, understanding the role of the
investment banker, implementing the due diligence process and eval-
uating international issues in cross-border mergers and acquisitions.
Plus, top experts in the field will be on hand to share their insights.

BENEFITS OF ATTENDING

e Evaluate candidates and identify bona fide prospects

* Analyze synergies and how much a company is really worth

e Describe legal, tax and accounting implications of M&A

e Set appropriate offering prices

e Explain how to structure the best deal and negotiate to your advantage

WHO SHOULD ATTEND

Top-level management, including CEOs, CFOs, owners of companies,
presidents, vice presidents of finance, treasurers, controllers, corpo-
rate planning directors, financial planners and analysts, directors of
new business development, directors of M&A and accountants.

TOPICS COVERED

e The rationale for diversification strategies
 Organizing the mergers and acquisitions function
e The search, screening and evaluation process

e Financial analysis

* Accounting, anti-trust, tax and legal aspects

* Negotiating techniques

* Analyzing the acquisition contract

e Conducting due diligence

Recommended CPE Credit: 21 hours/Advanced

Recommended for optimum learning benefit: familiarity with
fundamentals of finance and accounting.

Advance Preparation: None
Instructional Method: Group Live

SCHEDULE

May 14-16 ............ laJolla, CA ............. 1521-EYY-00409
June 27-29 ... .. Hilton Head, SC .......... 1521-EYY-00406
Sept. 12-14 .. ... ... .. San Francisco, CA ........ 1521-EYY-00407

3 days/1.8 CEUs
$4,395/AMA Members $3,995
AMA Members save $400

Approved for up to 23.4 CTP/CCM

Certified
Treasury recertification credit(s) by the
Professional® Association for Financial Professionals.

All AMA seminars are GSA approved and can be delivered onsite

1-800-262-9699 www.amanet.org 23



SHARPENING YOUR FINANCIAL APTITUDE

AMA’s Finance Workshop for
Non-Financial Executives sovnar #1104

Get a complete financial education in just four days...
make more powerful, informed business decisions.

Through actual case studies and annual reports of major U.S.
public companies, you'll come away better equipped to speak
and interact intelligently with your finance colleagues...analyze
financial statements with new clarity...know the workings of
the financial markets...and understand that the core purpose
of your firm is to increase shareholder value.

BENEFITS OF ATTENDING

* Gain a thorough understanding of every financial concept, including
a complete finance and accounting vocabulary

* Make the right buy/lease decisions and take advantage of cash
discounts offered by vendors

o Effectively assess investment opportunities
* Make more profitable sales by understanding fixed vs. variable costs
* Monitor operating results to achieve long-term financial goals

WHO SHOULD ATTEND

Experienced managers, general managers, directors, vice presidents
and top executives in sales, marketing, production and manufactur-
ing...as well as those in managerial positions (and up) throughout
the organization.

Note: Please bring a laptop or calculator to this meeting.

TOPICS COVERED

e Accounting essentials: basics of booking transactions...cash and accrual
methods of accounting...categorizing assets, liabilities and capital

e Understanding and evaluating financial statements

e Understanding financial ratios used by analysts to assess liquidity,
profitability, leverage and risk

* Preparing and using operational and capital budgets
* How financial markets value a business
e Cost analysis, profit planning and exposures to volume/price risks

SCHEDULE
April 16-19 . ......... .. New York, NY ........... 1104-EYY-00167
April 23-26 ... Chicago, IL ............. 1104-EYY-00176
April 30-May 3 ......... Arlington, VA ... ... ... 1104-EYY-00165
May 14-17 ............ Hilton Head Is, SC ... ... .. 1104-EYY-00168
May 21-24 ............ Houston, TX . ........... 1104-EYY-00166
For a complete list of dates and locations, visit www.amanet.org
4 days/2.4 CEUs/24 PDUs
$2,645/AMA Members $2,395
AMA Members save $250

OF RELATED INTEREST

Fundamentals of Finance and Accounting for
Non-Financial Managers seminar #2218

In today'’s business world, every manager has to be finance-savvy!
From accruals to writeoffs to receivables and payables, this workshop shows
non-financial managers the concepts, tools and techniques that can help
make each decision pay off—on the job and on the bottom line.

For complete schedule, visit www.amanet.org

AMA's 5-Day “MBA"
WOI'kShOp SEMINAR #2561

Get grounded in the essential elements of
business in just one week.

This fast-track refresher course includes all the business areas
covered in most university-level MBA curricula. It is presented by
a team of expert faculty members specializing in accounting,
finance, strategy, marketing and management.

BENEFITS OF ATTENDING
e Understand the economy and its impact on your business

¢ Interpret financial statements and accurately assess the financial
health of a business

* Develop a business strategy to sustain your competitive position

e Speak the language of business and communicate effectively to
any audience in any situation

* Develop a winning team and organization

WHO SHOULD ATTEND

Anyone interested in obtaining an effective, broad-based overview of
the functional areas addressed in university-level MBA programs.
Note: This workshop does not award a degree.

TOPICS COVERED

e Business accounting concepts and their relevance

e Business finance and economics, including evaluating capital projects
e Basic concepts of a competitive strategy and how to develop one
e Learning the role of marketing and the marketing perspective

* Discovering the 5 Ps of marketing

* Management, leadership and organization

SCHEDULE

April 9-13 ... ... Houston, TX ............ 2561-EYY-00487
April9-13 ... ... New York, NY ........... 2561-EYY-00461
April 9-13 .. ... San Francisco, CA . ....... 2561-EYY-00460
April 1620 ............ Anaheim, CA ............ 2561-EYY-00462
April 23-27 ... Chicago, IL ............. 2561-EYY-00459
April 30-May 4 . ........ Arlington, VA ... ... ... .. 2561-EYY-00466
April 30-May 4 ......... LasVegas, NV ........... 2561-EYY-00470
May 7-11 ... San Francisco, CA ........ 2561-EYY-00465
May 14-18 . ........... New York, NY ........... 2561-EYY-00464
Juned-8 ... Chicago, IL .. ... 2561-EYY-00468
June 11-15 ... ... San Francisco, CA . ....... 2561-EYY-00469
June 18-22 ............ Atlanta, GA ............. 2561-EYY-00483
June 25-29 ......... ... New York, NY ........... 2561-EYY-00488
July9-13 ... Boston, MA ............. 2561-EYY-00475

For a complete list of dates and locations, visit www.amanet.org

5 days/3.0 CEUs/30 PDUs
$3,545/AMA Members $3,195
AMA Members save $350

AMA has been reviewed and
approved as a provider of project
.Management management training by the Project
. Management Institute (PMI).
. Institute

" PProject

4 4

Above PMI accreditation applies to both seminars on this page. |
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FOLLOW US ﬁFacebook u Twitter ﬁ LinkedIn AMA has been selected as one of

2012's Top 20 Leadership
Training Companies

w by Traininglndustry.com

Top Traibl R

Maximize your potential as a senior manager and build your skills in such areas as strategic planning,
communicating for maximum impact, team building, decision making, financial aptitude and more.

Our extensive range of results-oriented solutions includes:

Sign up for a FREE

your workforce with all the business skills you need for ongoing success.

LIVE ONLINE SEMINARS - AMA's world-class training right at your Get instant access to AMA's freé
desktop, with an instructor-led, interactive and user-friendly format. professional development resgurces

SEMINARS © 140+ seminars in 40 cities nationwide providing you and My AMA Accounta ﬂ

o
-

ONSITE SEMINARS - AMA offers a full suite of services to help you FREE MONTHLY eNEWSLETTERS

transform your workforce, including customized onsite training solutions. . o
® Moving Ahead offers management insights,
WEBINARS - A cost-effective, convenient and interactive way to boost strategies and best practices.

your business knowledge in only 90 minutes. )
m Leader’s Edge connects senior management

WEBCASTS - Free, 60-minute informational programs addressing key with today's top thought leaders.

management practices, research findings, business strategies and market trends. . )
m Performance and Profits helps businesses

PODCASTS - AMA Edgewise podcast programs are thought leadership- develop people and grow the bottom line.
focused to help you and your organization improve performance and adapt

to changing business realities. FREE WEBCASTS AND PODCASTS

BOOKS - AMACOM, AMA's publishing division, offers nearly 700 titles on
business, management, career growth, science, technology and much more.

ARTICLES AND WHITE PAPERS - Written by industry leaders and amanet.org/myamaleader

offering the latest insights on critical business issues.




