Learning Journey

Phase 1: The Role Interim
of a Manager

Phase 2: Refining

Assignment Your Skills
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Leading Teams
Through Change
(2.5 Hours)

Select One Option

Select One Option
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Prework and Level-Setting

Management Skills
for New Managers

Situational
Leadership Il
Workshop

From Operational
Manager to
Strategic Leader
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Successfully
Managing People

Interpersonal
Skills for Managers

Leading with
Emotional
Intelligence

Interim Phase 3: Preparing

Assignment for Leadership

3 Steps to
Exceptional
Critical Thinking
(2.5Hours

Select One Option

Strategic Thinking

Fundamentals of
Strategic Planning

Leadership
and Team
Development

Interim Phase 4: Becoming
Assignment a Strategic Leader

&=

Successfully
Execute

a Project Plan
(2.5 Hours)

Select One Option

Design Thinking

Strategic Planning

Strategy Execution

Interim assignments include Live-Online Courses and will provide participants with access to AMA's LMS,
e-Learning Modules, Webinars, Webcasts, and other digital assets to prepare and reinforce learning.
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