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American Management Association's 
Project Management Essentials: Steps for Successful Execution 

 
 

Learning Objective 
 

• Execute a Project Plan Successfully 
 
Project Status Reporting 
 

• Acquire Status Information 
• Build an Effective Status Report 

 
Meetings, Action Items, and Change 
 

• Identify the Types and Purposes of Meetings 
• Identify Action Items and Issues 
• Recognize the Importance of Managing Change 

 


