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The Work Breakdown Structure (WBS) 

• Explain the Purpose of a Work Breakdown Structure (WBS) 

Precedence Diagrams 

• Create Precedence (Network) Diagrams to Show Task Dependencies and to Put Tasks into a Logical 
Sequence 

Risk Management Planning 

• Adjust Schedules for Risk as Needed to Ensure They Are Realistic 

Project Management Scheduling Best Practices 


