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Responsible Al: Policies, Risks and Strategic Alighment

Learning Objectives

e Learn key elements to develop an effective Al policy framework

e Enhance your awareness into current Al regulations and best practices

e Explore ethical guidelines, compliance requirements, and governance strategies for responsible Al
use

e Learnto assess and mitigate risks associated with Al use to protect the organization

o Develop strategies to instill accountability, transparency, and fairness in Al use

e Leave with tangible steps and considerations to develop an Al policy tailored to your organization’s
needs

e Share a rough draft of the policy you created with other stakeholders at work so that you can fully
develop an Al policy tailored to your organization

Al Policy Essentials

e Explore risks of not having an Al policy and mitigation strategies

e Assess the balance between Al risks and rewards for ethical use

e Understand the key components and importance of an Al policy

o |dentify key stakeholders and their roles in Al policy implementation
e Define Al policy scope and alignment with organizational goals

Al Policy Framework

e Explore ethical guidelines, compliance requirements, and governance strategies for responsible Al
use

e Learnto assess and mitigate risks associated with Al use to protect the organization

e Develop strategies to instill accountability, transparency, and fairness in Al use

Al Policy Implementation Considerations

e Learn how to establish your Al policy throughout the organization
e Determine critical factors to support your roll out
e Understand key Al Policy metrics for continuous monitoring

Creating Your Al Policy

o Develop and refine your Al Policy
o Analyze and apply best practices
e Implement and share your Al Policy
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