American Management Association's

How to be an Ally
Learning Objectives

Define Types of Bias (Fair vs. Unfair)

Understand the Role of an Ally

Differentiate Between Types of Allies

Identify the Characteristics and Skills of an Ally

Develop a Personal Action Plan to Become an Effective Ally

Understanding Allies

e Recognize the Impact of Fairness
e Understand the Importance of Being or Having an Ally

Becoming an Ally

e Understand the Impact of the Bystander Effect
e Develop Skills Needed to Become an Ally

Action Planning

e Develop a Practical Personal Action Plan to Become an Effective Ally
e Implement Your Personal Action Plan
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