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American Management Association's 
3 Steps to Exceptional Critical Thinking 

 
 

Learning Objectives 
 

• Gain Insight into Your Thinking Styles 
• Use Critical Thinking Skills and Tools to Accurately Understand Situations 

and Take Appropriate Action 
• Apply the RED Model to Help You Be a More Effective Critical Thinker 
 

The RED Model of Thinking 
 

• Describe the Characteristics of Effective Critical Thinkers 
• Utilize the RED Model to Become a More Effective Thinker 
• Analyze the Psychological Factors That Influence Your Conclusions and How 

They Impact Your Thinking 
• Integrate the RED Model Skills and Your Thinking Styles 

 
Appraising Your Critical Thinking 

 
• Apply Your Thinking Styles and the RED Model Process to a Real Work 

Situation 
 


