American Management Association's
Purchasing Management

Learning Objectives

Recognize and Explain the Increasing Scope of Purchasing Management

Describe the Benefits of Global Sourcing

Explain the Role of the Purchasing Manager in the Global Supply Chain

Use Best Practices to Overcome Purchasing Management Challenges

Apply Effective Approaches for Managing Risk in Global Sourcing

Identify Options for Reducing the Specific Risks and Costs Associated with

Decisions Regarding Domestic and International Sourcing

e ldentify Global Purchasing Management Tools

e Manage the RFP Process and Vendor Sustainability

e Apply Best Practices for Leading Purchasing and Sourcing Teams and
Projects

e Explain How Sustainability, Diversity and Compliance Affect Purchasing and

Sourcing

Purchasing Management’s Increasing Scope
Global Sourcing

Purchasing Complexities

Risk and Spend Management

RFP and Vendor Management

Leadership Best Practices

Sustainability and Compliance

© American Management Association; 1601 Broadway; New York, NY 10019

4109 12/18



