AMA American Management
Association®

WORLD-CLASS TRAINING FOR BUSINESS PROFESSIONALS

THE CONTROLLER’S JOB IN TODAY’S ENVIRONMENT

Volatile times require corporate controllers to contribute far more to their company’s
financial policy. Here’s how to do it
Seminar #1206

Overview
Corporate controllers rise to the top based on their accounting skills, hard work and ability to deliver fast,

accurate answers. But once you've joined the ranks of corporate controllers, the questions are a lot
different...and a whole lot tougher!

To succeed, you must master the technical, accounting, automation and management skills that are the
hallmarks of all successful corporate controllers. This seminar will give you the tools you need to plan,
organize and carry out your work more efficiently.

Schedule
e [3]days

e [3]days - $2,345 Non Members
e [3]days - $2,095 AMA Members
e [3]days - $1,794 GSA

Credits
21 CPE /1.8 CEU /22.8 CCM

Schedule

We have 8 scheduled sessions located nationwide starting between 6/13/2012 - 2/11/2013

Date Location Duration
Jun 13, 2012 - Jun 15, 2012 Arlington/Washington DC, DC 3 Days
Jul 23, 2012 - Jul 25, 2012 Chicago, IL 3 Days
Jul 30, 2012 - Aug 1, 2012 New York, NY 3 Days
Sep 19, 2012 - Sep 21, 2012 Chicago, IL 3 Days
Oct 22, 2012 - Oct 24, 2012 Atlanta, GA 3 Days
Nov 26, 2012 - Nov 28, 2012 Arlington/Washington DC, DC 3 Days
Dec 3, 2012 - Dec 5, 2012 Chicago, IL 3 Days
Feb 11, 2013 - Feb 13, 2013 San Francisco, CA 3 Days

Registering more than 4 people, please call 1-877-566-9441.

How You Will Benefit

e Predict the needs and questions of corporate decision makers

e Overcome obstacles to accurate reporting and successful presentations

e Go beyond reporting numbers.. .to predict the flows, trends and cycles of business

e Manage the people who report to you for effectiveness

e Identify your department’s successes so they can be recognized by upper management

What You Will Cover

e Corporate controllers' functions, organizational relationships and role in management
e Developing effective long-range plans

e Techniques for cash forecasting...controlling and administering operating budgets

e Setting up an effective reporting system

Who Should Attend

Newly appointed corporate controllers, division and plant controllers, assistant controllers and their staffs.
Note: You'll need a calculator for this seminar.

Ways to Register

e Register Online

Call 1-877-566-9441 for an AMA Training Consultant
Emall customerservice@amanet.org

Fax AMA Text Registration Form

Mail AMA Text Registration Form
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