AMA American Management
Association®

WORLD-CLASS TRAINING FOR BUSINESS PROFESSIONALS

PROJECT TEAM LEADERSHIP: BUILDING COMMITMENT THROUGH SUPERIOR
COMMUNICATION

Create more successes through enhanced project leadership, communication and
negotiation skills.
Seminar #6585

Overview

The demands of a project leadership role are unique. You must learn how to serve both the needs of your
team members with the needs of the project—not an easy task. Project leadership requires a blend of soft
skills, such as communication and motivation, along with the bottom-line capabilities of project
management.

This workshop will teach you how to master the project leadership skills that can help you build team
commitment and create a more predictable project environment.

Schedule
e [3]days

e [3]days - $2,345 Non Members
e [3]days - $2,095 AMA Members
e [3]days - $1,794 GSA

Credits
1.8 CEU /18 PDU

Schedule

We have 8 scheduled sessions located nationwide starting between 7/25/2012 - 2/20/2013

Date Location Duration
Jul 25, 2012 - Jul 27, 2012 Boston, MA 3 Days
Aug 15, 2012 - Aug 17, 2012 Chicago, IL 3 Days
Aug 22, 2012 - Aug 24, 2012 San Francisco, CA 3 Days
Sep 26, 2012 - Sep 28, 2012 New York, NY 3 Days
Oct 31, 2012 - Nov 2, 2012 Arlington/Washington DC, DC 3 Days
Dec 5, 2012 - Dec 7, 2012 New York, NY 3 Days
Dec 12, 2012 - Dec 14, 2012 Chicago, IL 3 Days
Feb 20, 2013 - Feb 22, 2013 San Francisco, CA 3 Days

Registering more than 4 people, please call 1-877-566-9441.

How You Will Benefit

e Build high-performance teams that can lead projects to successful implementation
o Keep the team on track through team consensus and conflict resolution

e Minimize communication misunderstandings

e Prevent team “break-ups” by using constructive feedback

e Achieve better results through clear, open and honest communication

e Optimize time, money and resources by putting the right people on the right projects

What You Will Cover

e The ins and outs of communications skills

Team dynamics: what’s unique about project teams

Conflict management...successful team behaviors

How to delegate and run effective meetings

Communicating during project implementation and closure: conveying appreciation...what to do
when crisis hits....performance reporting

Negotiating agreements: a PM’s sources of power

e Achieving commitment and creating project successes

Who Should Attend
Md - to high-level project and program managers and directors.

Ways to Register

e Register Online

Call 1-877-566-9441 for an AMA Training Consultant
Emaill customerservice@amanet.org

Fax AMA Text Registration Form

Mail AMA Text Registration Form
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