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PMI Agile Certified Practitioner (PMI-ACP) Boot Camp

Become one of the first to earn this valuable industry certification!

 Agile has made its way into the mainstream— it’s no longer a grassroots movement. Today, more companies are adopting this approach over a traditional waterfall methodology, and more are about to make the transition.
To stay relevant in the competitive, changing world of project management, it’s important that project management professionals demonstrate true leadership ability on today’s software projects.
The Project Management Institute’s Agile Certified Practitioner (PMI-ACP) certification clearly illustrates to colleagues, organizations and potential employers that you’re a leader. This class not only prepares you to lead your next Agile project effort, but ensures that you’re prepared to pass the PMI-ACP certification exam.


Seminar Number: 76001




	Live Online
	At Your Company Location



Course Scheduling & Pricing








Home>Course Topic>Project Management>PMI Agile Certified Practitioner (PMI-ACP) Boot Camp








Who Should Attend


This course is designed for anyone who is considering the use of an Agile methodology for software development, including project managers, analysts, developers, programmers, testers, IT managers/directors, software engineers, software architects, software managers, testing managers, team leaders and customers.

Course offered by:













	
  Live Online4 Day(s)
18.5 CPE, 21 PDU












 









	Overview
	How You Will Benefit
	What You Will Cover
	Reviews


 




Agile has made its way into the mainstream— it’s no longer a grassroots movement. Today, more companies are adopting this approach over a traditional waterfall methodology, and more are about to make the transition.



To stay relevant in the competitive, changing world of project management, it’s important that project management professionals demonstrate true leadership ability on today’s software projects.



The Project Management Institute’s Agile Certified Practitioner (PMI-ACP) certification clearly illustrates to colleagues, organizations and potential employers that you’re a leader. This class not only prepares you to lead your next Agile project effort, but ensures that you’re prepared to pass the PMI-ACP certification exam.




	Learn Agile principles and practices that transform team performance  
	Coach high-performance teams who deliver results  
	Discover techniques to more actively manage project scope and better ensure delivery of the best products possible  
	Evaluate how new approaches to manage project scope, schedule, budget and quality are easily improved through effective Agile controls  
	Combine best methods from multiple Agile methodologies  
	Build trust with your team and customers through consistent cadence of “common sense” best practices  
	Learn the most powerful metrics to ensure continuous improvement  
	Avoid the pitfalls many teams fall into when adopting Agile practices  
	Transition from a "Command and Control" leadership style to the more powerful "Servant Leadership" method of management  
	React and respond to change quickly to seize competitive advantage  
	Learn why studies have shown Agile teams are significantly happier with their work, and ensure this benefit for your own team 





	Practice developing and participating in self-organized teams 
	Create and communicate a Product Vision to ensure the delivery of true product value 
	Learn to understand your customer and develop user roles and personas 
	Initiate the requirements process by developing user stories and your product backlog 
	Put together product themes from your user stories and establish a desired product roadmap 
	Conduct story point estimating to determine effort needed for user stories to ultimately determine iteration(s) length 
	Take into consideration assumed team velocity with story point estimates and user story priorities to come up with you release plan 
	Engage the planning and execution of your iteration(s) 
	Conduct retrospectives after each iteration 
	Run a course retrospective to enable an individual plan of execution on how to conduct Agile in your environment
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This item currently has no reviews. Be the first to review this item!





















Live Online Schedule

19 Sessions Available








	$1,595.00 Non Members
	$1,595.00 AMA Members
	$1,595.00 GSA
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		Date	Duration	
	 	
2024-03-25
2024-03-28
Mar 25, 2024 - Mar 28, 2024
	
4 Day(s)

03/25/2024,12:30PM- 4:30PM; 03/26/2024,12:30PM- 4:30PM; 03/27/2024,12:30PM- 4:30PM; 03/28/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-04-08
2024-04-11
Apr 8, 2024 - Apr 11, 2024
	
4 Day(s)

04/08/2024,12:30PM- 4:30PM; 04/09/2024,12:30PM- 4:30PM; 04/10/2024,12:30PM- 4:30PM; 04/11/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-04-22
2024-04-25
Apr 22, 2024 - Apr 25, 2024
	
4 Day(s)

04/22/2024,12:30PM- 4:30PM; 04/23/2024,12:30PM- 4:30PM; 04/24/2024,12:30PM- 4:30PM; 04/25/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-05-06
2024-05-09
May 6, 2024 - May 9, 2024
	
4 Day(s)

05/06/2024,12:30PM- 4:30PM; 05/07/2024,12:30PM- 4:30PM; 05/08/2024,12:30PM- 4:30PM; 05/09/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-05-20
2024-05-23
May 20, 2024 - May 23, 2024
	
4 Day(s)

05/20/2024,12:30PM- 4:30PM; 05/21/2024,12:30PM- 4:30PM; 05/22/2024,12:30PM- 4:30PM; 05/23/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-06-03
2024-06-06
Jun 3, 2024 - Jun 6, 2024
	
4 Day(s)

06/03/2024,12:30PM- 4:30PM; 06/04/2024,12:30PM- 4:30PM; 06/05/2024,12:30PM- 4:30PM; 06/06/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-06-24
2024-06-27
Jun 24, 2024 - Jun 27, 2024
	
4 Day(s)

06/24/2024,12:30PM- 4:30PM; 06/25/2024,12:30PM- 4:30PM; 06/26/2024,12:30PM- 4:30PM; 06/27/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-07-15
2024-07-18
Jul 15, 2024 - Jul 18, 2024
	
4 Day(s)

07/15/2024,12:30PM- 4:30PM; 07/16/2024,12:30PM- 4:30PM; 07/17/2024,12:30PM- 4:30PM; 07/18/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-07-29
2024-08-01
Jul 29, 2024 - Aug 1, 2024
	
4 Day(s)

07/29/2024,12:30PM- 4:30PM; 07/30/2024,12:30PM- 4:30PM; 07/31/2024,12:30PM- 4:30PM; 08/01/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-08-12
2024-08-15
Aug 12, 2024 - Aug 15, 2024
	
4 Day(s)

08/12/2024,12:30PM- 4:30PM; 08/13/2024,12:30PM- 4:30PM; 08/14/2024,12:30PM- 4:30PM; 08/15/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-08-26
2024-08-29
Aug 26, 2024 - Aug 29, 2024
	
4 Day(s)

08/26/2024,12:30PM- 4:30PM; 08/27/2024,12:30PM- 4:30PM; 08/28/2024,12:30PM- 4:30PM; 08/29/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-09-09
2024-09-12
Sep 9, 2024 - Sep 12, 2024
	
4 Day(s)

09/09/2024,12:30PM- 4:30PM; 09/10/2024,12:30PM- 4:30PM; 09/11/2024,12:30PM- 4:30PM; 09/12/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-09-23
2024-09-26
Sep 23, 2024 - Sep 26, 2024
	
4 Day(s)

09/23/2024,12:30PM- 4:30PM; 09/24/2024,12:30PM- 4:30PM; 09/25/2024,12:30PM- 4:30PM; 09/26/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-10-14
2024-10-17
Oct 14, 2024 - Oct 17, 2024
	
4 Day(s)

10/14/2024,12:30PM- 4:30PM; 10/15/2024,12:30PM- 4:30PM; 10/16/2024,12:30PM- 4:30PM; 10/17/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-10-28
2024-10-31
Oct 28, 2024 - Oct 31, 2024
	
4 Day(s)

10/28/2024,12:30PM- 4:30PM; 10/29/2024,12:30PM- 4:30PM; 10/30/2024,12:30PM- 4:30PM; 10/31/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-11-04
2024-11-07
Nov 4, 2024 - Nov 7, 2024
	
4 Day(s)

11/04/2024,12:30PM- 4:30PM; 11/05/2024,12:30PM- 4:30PM; 11/06/2024,12:30PM- 4:30PM; 11/07/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-11-18
2024-11-21
Nov 18, 2024 - Nov 21, 2024
	
4 Day(s)

11/18/2024,12:30PM- 4:30PM; 11/19/2024,12:30PM- 4:30PM; 11/20/2024,12:30PM- 4:30PM; 11/21/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-12-02
2024-12-05
Dec 2, 2024 - Dec 5, 2024
	
4 Day(s)

12/02/2024,12:30PM- 4:30PM; 12/03/2024,12:30PM- 4:30PM; 12/04/2024,12:30PM- 4:30PM; 12/05/2024,12:30PM- 4:30PM;

	Register Now
	 	
2024-12-16
2024-12-19
Dec 16, 2024 - Dec 19, 2024
	
4 Day(s)

12/16/2024,12:30PM- 4:30PM; 12/17/2024,12:30PM- 4:30PM; 12/18/2024,12:30PM- 4:30PM; 12/19/2024,12:30PM- 4:30PM;

	Register Now







1595.00
$
























Phone
Email
Chat
Help









Be the first to hear about the latest trends in management, leadership, communication, project management and so much more. Sign up for our mailing list!



















About Us

	Our Mission
	AMA Worldwide
	U.S. Locations
	AMA Faculty
	Career Opportunities
	Become an Affiliate
	News







Customer Service

	Request a Digital Catalog
	Contact Us
	FAQs
	Terms & Conditions
	 
	 
	 





Other Links

	Government Learning Solutions
	Women's Leadership Center
	Executive Conference Centers
	Continuing Education
	Self Study
	AMACOM Publishing







American Management Association is a world leader in professional development, advancing the skills of individuals to drive business success.


	Facebook
	Instagram
	Twitter
	LinkedIn
	Youtube
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