
 

INVENTORY MANAGEMENT TECHNIQUES: PLANNING, REPLENISHMENT AND 
ACTIVITIES CONTROL 

These inventory management techniques will improve your inventory turnover ratio and 

transform frozen assets into cash! 

Seminar #4206 

Overview 

Cutting-edge inventory management techniques deliver results that go far beyond initial expectations. 

Explore the latest inventory management methods for saving money, satisfying customers and speeding 

up the flow of inventory. Learn how to take days—not hours—out of the manufacturing and distribution 

cycle. Discover how to apply today ’s most exciting stockless production techniques.  

Schedule 
l [3] days  

l [3] days - $2,345  Non Members  

l [3] days - $2,095  AMA Members  

l [3] days - $1,794  GSA  

 

Credits 

 

 

Schedule 

 

We have 8 scheduled sessions located nationwide starting between 6/4/2012 - 1/7/2013  

Registering more than 4   people, please call 1-877-566-9441.   

 

How You Will Benefit 

l Reduce your cost of inventory obsolescence  

l Become truly responsive to your customers ’ real needs  

l Make your scheduling and shop loading more efficient  

l Narrow the gap between sales and stock replacement  

l Fine-tune your record-keeping accuracy for better inventory management  

l Determine your exact material status and inventory dollar burden 

 

What You Will Cover 

l The strategic role of inventory management techniques  

l Establish the optimal inventory level  

l Inventory planning and replenishment  

l Distribution center and warehousing operations  

l Inventory accuracy and audits  

l Inventory management, measurement and reporting  

l Inventory forecasting and demand management  

l Lead-time analysis and reduction 

 

Who Should Attend 

Factory and inventory control professionals, manufacturing and production control managers, industrial 

engineers, plant managers, material and purchasing managers, factory superintendents and 

customer/technical service managers who can benefit from enhancing their inventory management 

techniques.  

Ways to Register 

l Register Online  

l Call 1-877-566-9441 for an AMA Training Consultant  

l Email customerservice@amanet.org  

l Fax AMA Text Registration Form  

l Mail AMA Text Registration Form  

18 PDP /1.8 CEU

Date Location Duration 
Jun 4, 2012 - Jun 6, 2012 San Francisco, CA 3 Days 

Jun 25, 2012 - Jun 27, 2012 Arlington/Washington DC, DC 3 Days 

Aug 1, 2012 - Aug 3, 2012 New York, NY 3 Days 

Sep 17, 2012 - Sep 19, 2012 Chicago, IL 3 Days 

Oct 10, 2012 - Oct 12, 2012 Atlanta, GA 3 Days 

Nov 28, 2012 - Nov 30, 2012 Arlington/Washington DC, DC 3 Days 

Dec 17, 2012 - Dec 19, 2012 New York, NY 3 Days 

Jan 7, 2013 - Jan 9, 2013 Chicago, IL 3 Days 
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