AMA American Management
Association®

WORLD-CLASS TRAINING FOR BUSINESS PROFESSIONALS

AMA’S ADVANCED EXECUTIVE LEADERSHIP PROGRAM

An intensive three-day executive leadership training event that explores your role as a
leader, visionary and strategic thinker!
Seminar #2104

Overview

Executive leadership training is the first step on the road to achieving your potential as a leader. You'l
come away with an understanding of what makes executive leadership different from other kinds of
leadership roles, how to shape organizational excellence, which global competencies are critical to
success today and how to gain personal mastery of your own leadership.

And you will profit from the shared insights and experiences of peers who, like you, are senior managers
looking for answers through advanced executive leadership training

Schedule

e [3]days

e [3]days - $2,645 Non Members
o [3]days - $2,395 AMA Members
o [3]days - $2,051 GSA

Credits
18CEU

Schedule

We have 8 scheduled sessions located nationwide starting between 6/13/2012 - 2/20/2013

Date Location Duration
Jun 13, 2012 - Jun 15, 2012 Arlington/Washington DC, DC 3 Days
Aug 8, 2012 - Aug 10, 2012 New York, NY 3 Days
Sep 19, 2012 - Sep 21, 2012 Atlanta, GA 3 Days
Oct 15, 2012 - Oct 17, 2012 Las Vegas, NV 3 Days
Nov 7, 2012 - Nov 9, 2012 Arlington/Washington DC, DC 3 Days
Dec 17, 2012 - Dec 19, 2012 New York, NY 3 Days
Jan 23, 2013 - Jan 25, 2013 Scottsdale, AZ 3 Days
Feb 20, 2013 - Feb 22, 2013 Chicago, IL 3 Days

Registering more than 4 people, please call 1-877-566-9441.

How You Will Benefit

e Become a change master who encourages innovative thought and behavior

e Set the right vision for your team, department and organization

e Understand how to plan for a successful future

e Align the workforce to achieve heightened performance and increased bottom-line results
e Discover the power of emotional intelligence—leading with a healthy and wise demeanor
e Flex your executive leadership styles when there are changes in people and conditions

e Ensure that your behavior is always ethical, reflective of your organization’s values

What You Will Cover

How to drive change in the workplace by applying actions that address employee doubts
Applying the concepts of manager vs. leader roles

How to identify and assess your personal behavioral preferences

Promoting organizational vision and values through ethical leadership behaviors

Forming "virtual partnerships" in the work environment

Performing a situation analysis of various work units to align the organization

Applying executive leadership concepts in a simulated business case

Developing a plan for action

Who Should Attend
Executives, directors and managers seeking executive leadership training to strengthen their skills to help
them motivate and inspire others to drive results.

Ways to Register

o Register Online

Call 1-877-566-9441 for an AMA Training Consultant
Emaill customerservice@amanet.org

Fax AMA Text Registration Form

Mail AMA Text Registration Form
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