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Mastering the Art of Critical Conversations

Face up to high-stakes or emotional conversations with results-oriented skills

 If you're like most people, you run into trouble when conversations turn from routine to crucial. Your body’s natural fight-or-flight response takes over. The knee-jerk response is to run and dodge the topic, hide behind an email, or just wing it and hope for the best.
Now imagine the opposite. Imagine having the ability to confidently express controversial and risky opinions that produce positive outcomes on all fronts. Take this chance to practice and refine your skills. Using real-life models to conduct difficult conversations on any topic, you’ll gain the skills and summon the courage to step up, speak openly and honestly, and get results that count.


Seminar Number: 02146
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(64 reviews)


	Live Online
	At Your Company Location



Course Scheduling & Pricing






Home>Course Topic>Communication Skills>Mastering the Art of Critical Conversations








Who Should Attend

Anyone who wants to be better prepared to manage critical conversations that can have a significant impact on relationships at work.










	
  Live Online2 Day(s)
1.2 CEU, 12 CLP












 









	Overview
	How You Will Benefit
	What You Will Cover
	Outline
	Reviews
	Credits


 




If you're like most people, you run into trouble when conversations turn from routine to crucial. Your body’s natural fight-or-flight response takes over. The knee-jerk response is to run and dodge the topic, hide behind an email, or just wing it and hope for the best.

Now imagine the opposite. Imagine having the ability to confidently express controversial and risky opinions that produce positive outcomes on all fronts. Take this chance to practice and refine your skills. Using real-life models to conduct difficult conversations on any topic, you’ll gain the skills and summon the courage to step up, speak openly and honestly, and get results that count.




	Determine your “hot buttons” and take steps to manage your emotions 
	Transform relationships by addressing real issues with authenticity 
	Openly express opinions that can lead to success and productivity 
	Give and receive feedback without negativity 
	Self-monitor your reactions and keep calm during critical conversations 
	Develop advance strategies for managing critical conversations, as well as getting them back on track 
	Improve your ability to shape results and get things done 





	Analyzing elements of a critical conversation 
	Understanding your physiological response and when emotional hijacking occurs 
	Recognizing your default mode under stress and your preferred conflict style 
	Practicing tools to deal with various emotional responses 
	Examining your beliefs and self-fulfilling tendencies 
	Identifying remedies to manage critical conversations when they get off track 
	Preparing for and practicing different types of critical conversations 
	Diagnosing and addressing problems while having critical conversations 
	Practicing having critical conversations “on the fly” 





Learning Objectives

	Identify Situations That Require Critical Conversations and Plan for Them Accordingly 
	Determine the Best Conflict Management Strategy to Deal with a Given Critical Conversation 
	Self-Monitor Your Reaction and Keep Calm During Critical Conversations 
	Develop Strategies for Getting a Critical Conversation Back on Track 


What Is a Critical Conversation?

	Identify Types of Conversations That Are Most Challenging 
	Define the Elements of a Critical Conversation 
	Analyze Your Experience 


Managing Emotional Responses

	Understand Your Physiological Response Under Stress 
	Recognize Your Default Response to Stress 
	Understand Conflict Modes 
	Recognize Your Preferred Conflict Mode 


Understanding the Critical Conversation

	Determine Goals for Your Critical Conversations 
	Identify the Types and Sources of Conflict 
	Keep a Conversation On-Track 
	Utilize Effective Communication Skills During a Critical Conversation 
	Practice Effective Listening to Ensure a More Successful Outcome 


Preparing for Critical Conversations

	Identify Factors to Consider When Deciding How to Proceed with a Critical Conversation Using a Critical Conversation Model 
	Choose the Appropriate Conflict Mode for the Situation 
	Visualize Your Desired Outcome for Each Conversation 
	Anticipate Others’ Reactions in Critical Conversations 


When a Critical Conversation Catches You Off Guard

	Keep Calm When Confronted with an Unexpected Critical Conversation 
	Recognize and Deal with “Hot Buttons” 
	Turn a Negative Situation into a Positive One Through Reframing 
	Draw Out Underlying Concerns with Questions 
	Problem-Solve to Come Up with Acceptable Trade-Offs in a Critical Conversation 
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Great tools to take away! Wish I had taken this class earlier in my career.
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paula l. 


 

Associate Manager Quality Assurance


 

Industry: Manufacturing













Lecturer was authentic. He share his success and failures freely and never acted as if he is THE expert even though he was. This has facilitated the participants comfort in sharing their stories
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Bashar A. 


 

Team Leader Training Competency


 

Industry: Media & Internet













Great class. This will be definitely serves as a very good tool for my career. Learning the different modes and how to apply will help improved my communication skills. Thank you.
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Nancy M. 


 

Supervisor


 

Industry: Hospitals & Physicians Clinics













good material and interactive presentation of the valuable strategic contents make it a good training, I did take out some nuggets from the training for day to day office dealings.
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Ilyas P. 


 

Marketing Specialist


 

Industry: Transportation













I learned a lot and gained much insight from not only my instructor but classmates because of the conversations that were encouraged.
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Odunayo O. 


 

Training Officer


 

Industry: Government





















[image: ]
 




American Management Association is accredited by the International Accreditors for Continuing Education and Training (IACET) and is accredited to issue the IACET CEU.





















Live Online Schedule

4 Sessions Available








	$2,695.00 Non Members
	$2,395.00 AMA Members
	$2,268.00 GSA






Date
Select a Timeframe





Sort
Sort by Date (Descending)
Sort by Date (Ascending)







		Date	Duration	
	 	
2024-04-11
2024-04-12
Apr 11, 2024 - Apr 12, 2024
	
2 Day(s)

04/11/2024, 9:00AM- 5:00PM; 04/12/2024, 9:00AM- 4:30PM;

	Register Now
	 	
2024-06-24
2024-06-25
Jun 24, 2024 - Jun 25, 2024
	
2 Day(s)

06/24/2024,10:00AM- 6:00PM; 06/25/2024,10:00AM- 5:30PM;

	Register Now
	 	
2024-09-09
2024-09-10
Sep 9, 2024 - Sep 10, 2024
	
2 Day(s)

09/09/2024, 9:00AM- 5:00PM; 09/10/2024, 9:00AM- 4:30PM;

	Register Now
	 	
2024-12-05
2024-12-06
Dec 5, 2024 - Dec 6, 2024
	
2 Day(s)

12/05/2024,10:00AM- 6:00PM; 12/06/2024,10:00AM- 5:30PM;

	Register Now







2695.00
$
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Chat
Help




[image: Newsletter]
[image: Newsletter]



Be the first to hear about the latest trends in management, leadership, communication, project management and so much more. Sign up for our mailing list!



















Discover AMA

	About Us
	AMA Worldwide
	U.S. Locations
	AMA Faculty
	Career Opportunities
	Become an Affiliate
	News
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Customer Service

	Request a Digital Catalog
	Contact Us
	FAQs
	Terms & Conditions
	 
	 
	 





Other Links

	Government Learning Solutions
	Women's Leadership Center
	Executive Conference Centers
	Continuing Education
	Self Study
	AMACOM Publishing
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American Management Association is a world leader in professional development, advancing the skills of individuals to drive business success.


	Facebook
	Instagram
	Twitter
	LinkedIn
	Youtube









©2024 American Management Association. All rights reserved.
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