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LEAN Process Improvement: Delivering More with Less

Apply LEAN fundamentals to reduce inefficiencies, lower costs, and increase revenue.

 Processing requests taking forever? Customers calling to complain about delays and high delivery costs? Worried you could be losing business as a result? LEAN process improvement tools offer simple fixes that will change your thinking, improve your operations, AND deliver quick solutions. LEAN can be especially relevant if you're coming out of the recession with fewer resources and need to deliver more with less.
In this course, you'll discover there are 7 types of waste and 5 methods to eliminate it —5S, Poka Yoke, Kanban, and Kaizen. You will learn the DMAIC process (define, measure, analyze, improve, and control), LEAN metrics, and how LEAN relates to Six Sigma. Now, you can map the customer value stream and determine which activities add value to the custome r and which do not. Then, you will learn to eliminate or curtail non-value-adding activities.
A highly interactive case study will cement the learning as you participate in repairing a broken process with instructor guidance utilizing LEAN tools and principles. You will document, measure, and analyze the cumbersome process and then apply LEAN fixes to experience and measure the improvement . Plus, learn how to maintain the fixed process and create reports on your findings. You'll leave with a LEAN enterprise plan that you can easily adapt and implement in your organization. Best of all, when you work your plan, you'll see immediate improvements that optimize efficiencies because LEAN projects deliver faster results! 

Seminar Number: 06108




	Live Online
	At Your Company Location



Course Scheduling & Pricing








Home>Course Topic>Business Analysis and Quality>LEAN Process Improvement: Delivering More with Less








Who Should Attend

Senior and midlevel managers who are tasked with cutting costs and increasing revenue and economic value in a team, department, or division.










	
  Live Online2 Day(s)
1.2 CEU, 12 PMU












 









	Overview
	How You Will Benefit
	What You Will Cover
	Outline
	Reviews
	Credits


 




Processing requests taking forever? Customers calling to complain about delays and high delivery costs? Worried you could be losing business as a result? LEAN process improvement tools offer simple fixes that will change your thinking, improve your operations, AND deliver quick solutions. LEAN can be especially relevant if you're coming out of the recession with fewer resources and need to deliver more with less. 


In this course, you'll discover there are 7 types of waste and 5 methods to eliminate it—5S, Poka Yoke, Kanban, and Kaizen. You will learn the DMAIC process (define, measure, analyze, improve, and control), LEAN metrics, and how LEAN relates to Six Sigma. Now, you can map the customer value stream and determine which activities add value to the customer and which do not. Then, you will learn to eliminate or curtail non-value-adding activities. 


A highly interactive case study will cement the learning as you participate in repairing a broken process with instructor guidance utilizing LEAN tools and principles. You will document, measure, and analyze the cumbersome process and then apply LEAN fixes to experience and measure the improvement. Plus, learn how to maintain the fixed process and create reports on your findings. You'll leave with a LEAN enterprise plan that you can easily adapt and implement in your organization. Best of all, when you work your plan, you'll see immediate improvements that optimize efficiencies because LEAN projects deliver faster results! 




	Focus your actions on customer requirements  
	Differentiate between value and non-value-adding activities  
	Measure and analyze the efficiency of an existing process  
	Improve the efficiency of a broken, cumbersome process  
	Re-measure the efficiency of an improved process  
	Customize a LEAN tool you can utilize right away  
	Deliver better results faster with fewer resources 





	Understanding LEAN methodology concepts  
	Finding and assessing the bottlenecks that make your internal processes costly and cumbersome  
	Mapping the customer value stream  
	Identifying LEAN metrics  
	Discerning the connection between LEAN and Six Sigma  
	Grasping the 7 types of waste  
	Understanding the 5 key LEAN methods used for process improvement : 5S, Poka, Yoke, Kanban, and Kaizen  
	Implementing LEAN tools to decrease process waste  
	Recognizing the elements of continuous improvement 





Learning Objectives

	Cite Real-World Examples of the Use of LEAN Tools
	Look at Business Problems in a New Way
	Deploy the Tools Necessary to Fix Those Problems
	Demonstrate Thought Leadership
	Use Your New Skills to Differentiate Yourself in Your Organization


LEAN Basics

	Define LEAN
	Identify Key Milestones and Players in LEAN
	Describe the Cost-Plus Model and LEAN
	Compare and Contrast the Cost-Plus Model Versus Lean
	Explain Six Sigma and Compare It to LEAN


LEAN Concepts

	Identify and Describe the Seven Types of Waste
	Define the 5Ss
	Describe Just-in-Time Manufacturing
	Explain the Difference Between Push and Pull Production Systems
	Explain the Purpose of Kanban
	Explain the Benefits of Jidoka
	Explain the Benefits of Creating a Visual Workplace with Visual Controls
	Define Poka-Yoke/Fail Safing and Describe Its Purpose and Benefits
	Calculate Rolled Throughput Yield, or RTY
	Define the Three Types of Benchmarking and Their Benefits


Process Mapping

	Define the Aspects of a Work Process: A Critical Work Process, Inputs and Outputs, Project Roles and Responsibilities, and Problem Statement
	Flowchart a Process
	Draft a Project Charter


Value Stream Mapping

	Conduct Value Stream Mapping and Describe Its Purpose and Value
	Explain the Difference Between and Identify Value-Added (VA) and Non-Value-Added (NVA) Process Steps
	Measure the Relationship Between VA and NVA Steps
	Define and Contrast Takt and Cycle Time


Kaizen Events

	Describe the Purpose of a Kaizen Event
	List the Components of a Kaizen Event
	Define the Roles and Responsibilities of Team Members
	Explain the Recommended Rules of Engagement


Your Turn! Putting It All Together

	Reduce or Eliminate Process Waste and Redesign a Process Based on LEAN Concepts
	Evaluate and Improve Cycle Time
	Identify the Cost of Change


Communicating Success

	Use an Executive-Level 4-Blocker to Communicate Successful Implementation of LEAN Principles
	Use a Managing-By-Fact Storyboard to Communicate Successful Implementation of LEAN Principles


Download Extended Seminar Outline PDF
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This course is valid for 12 PMUs.

9 Business Acumen [BA]

3 Analytical Intelligence [AI]
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American Management Association is accredited by the International Accreditors for Continuing Education and Training (IACET) and is accredited to issue the IACET CEU.























Live Online Schedule

5 Sessions Available








	$2,295.00 Non Members
	$2,095.00 AMA Members
	$1,984.00 GSA






Date
Select a Timeframe





Sort
Sort by Date (Descending)
Sort by Date (Ascending)







		Date	Duration	
	 	
2024-04-11
2024-04-12
Apr 11, 2024 - Apr 12, 2024
	
2 Day(s)

04/11/2024,10:00AM- 6:00PM; 04/12/2024,10:00AM- 5:30PM;

	Register Now
	 	
2024-06-10
2024-06-11
Jun 10, 2024 - Jun 11, 2024
	
2 Day(s)

06/10/2024, 9:00AM- 5:00PM; 06/11/2024, 9:00AM- 4:30PM;

	Register Now
	 	
2024-07-10
2024-07-11
Jul 10, 2024 - Jul 11, 2024
	
2 Day(s)

07/10/2024, 9:00AM- 5:00PM; 07/11/2024, 9:00AM- 4:30PM;

	Register Now
	 	
2024-09-19
2024-09-20
Sep 19, 2024 - Sep 20, 2024
	
2 Day(s)

09/19/2024,10:00AM- 6:00PM; 09/20/2024,10:00AM- 5:30PM;

	Register Now
	 	
2024-11-21
2024-11-22
Nov 21, 2024 - Nov 22, 2024
	
2 Day(s)

11/21/2024, 9:00AM- 5:00PM; 11/22/2024, 9:00AM- 4:30PM;

	Register Now







2295.00
$
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Be the first to hear about the latest trends in management, leadership, communication, project management and so much more. Sign up for our mailing list!



















Discover AMA

	About Us
	AMA Worldwide
	U.S. Locations
	AMA Faculty
	Career Opportunities
	Become an Affiliate
	News
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Customer Service

	Request a Digital Catalog
	Contact Us
	FAQs
	Terms & Conditions
	 
	 
	 





Other Links

	Government Learning Solutions
	Women's Leadership Center
	Executive Conference Centers
	Continuing Education
	Self Study
	AMACOM Publishing
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American Management Association is a world leader in professional development, advancing the skills of individuals to drive business success.
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