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Communication and Interpersonal Skills for Technical Professionals

To achieve success, technical professionals must have strong and flexible interpersonal and communication skills in addition to their technical abilities.

 Whether you’re an IT professional, engineer, scientist, or researcher, communicating with others—both technical and nontechnical professionals—is an essential part of the job. This seminar will give you the interpersonal and communication tools you need to ensure mutual clarity and understanding when dealing with others, so you can maximize all your business interactions and achieve your critical goals.


Seminar Number: 02576
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(135 reviews)


	Live Online
	At Your Company Location



Course Scheduling & Pricing






Home>Course Topic>Communication Skills>Communication and Interpersonal Skills for Technical Professionals








Who Should Attend


All technical and IT professionals who need to develop the interpersonal and communication skills necessary to effectively convey their knowledge to those around them.











	
  Live Online2 Day(s)
1.2 CEU, 12 CLP, 12 PDU, 12 PMU












 









	Overview
	How You Will Benefit
	What You Will Cover
	Outline
	Reviews
	Credits


 




Whether you’re an IT professional, engineer, scientist, or researcher, communicating with others—both technical and nontechnical professionals—is an essential part of the job. This seminar will give you the interpersonal and communication tools you need to ensure mutual clarity and understanding when dealing with others, so you can maximize all your business interactions and achieve your critical goals.




	Recognize and manage differences between you and nontechnical professionals 
	Deliver clear messages to non-technical professionals 
	Apply verbal and nonverbal techniques to build shared understanding 
	Strategically apply a communication system to enhance relationships and achieve performance goals 
	Develop active listening skills that promote better work relationships 
	Get your points across in diverse communication contexts 
	Use influencing skills to complete projects faster and grow your reputation 
	Be able to productively manage conflict 





Identifying Differences Between Technical and Nontechnical Professionals

	Recognizing the differences in communication needs/expectations of technical vs. nontechnical professionals 
	Understanding the impact of generational characteristics on communication within and outside of technical areas 
	Analyzing your own work situation based on communication needs and expectations 


Interpersonal Strategies to Help You Get Your Points Across in Diverse Circumstances

	Distinguishing communication style preferences to better understand and influence others 
	Determining your personal communication styles with the DiSC® profile 
	Identifying the strengths and limitations of your DiSC® profile 
	Using behavioral clues to determine others’ personal styles 
	Describing how to more effectively work with other styles 


Strategically Applying a Communication System to Enhance Relationships

	Differentiating between verbal and nonverbal communications 
	Assessing your own nonverbal traits and developing an improvement plan 
	Identifying criteria for establishing trust and building credibility 
	Using a communication model to conduct more effective conversations 


Developing Active Listening Skills to Promote Better Work Relationships

	Recognizing the role of listening in effective communications 
	Knowing when and how to acknowledge emotions and ideas 
	Applying effective listening techniques to own work situations 


Communication Strategies to Help You Achieve Your Goals

	Determining when to use open and closed-ended questions 
	Demonstrating and applying the effective use of informing, directing and criticizing 


Productively Managing Conflict

	Using and applying the AEIOU model to assertively build shared expectations 
	Determining your own conflict style using the Thomas-Kilmann Conflict Mode Instrument 
	Developing an action plan to apply these techniques to your own work situations 



Special Feature

This Seminar Features Blended Learning


AMA Blended Learning combines instructor-led training with online pre- and post-seminar assessments, tune-up courses and other resources to maximize the participant's training goals. Through a blend of proven instructor-led seminars and powerful online technology, AMA Blended Learning provides a compelling and more comprehensive experience for the learner - producing a greater return-on-investment for the employer and the seminar participant. 






Learning Objectives

	Identify Communication Differences Between Technical and Nontechnical Professionals
	Differentiate Personal Style Preferences in Order to Communicate Better with Others
	Strategically Apply a Communication System to Build Trust and Credibility and to Enhance Relationships
	Apply Verbal and Nonverbal Techniques to Build Rapport
	Develop Communication Skills That Promote Better Work Relationships
	Apply Strategies to Manage Conflict Productively


The Communication Challenge

	Distinguish Communication Needs and Expectations of Technical and Nontechnical Professionals
	Define Generational Differences and Their Impact on Communication
	Assess the Communication Needs and Expectations in Your Own Job


Personal Styles—Your Own and Others’

	Differentiate Communication Style Preferences in Order to Better Understand Others
	Identify Your Own Style Preferences and Their Strengths and Limitations
	Use Behavioral Clues to Determine Others’ Personal Styles and to Work More Effectively with Other Styles


A System for Communication

	Distinguish Between Verbal and Nonverbal Communication
	Identify Criteria for Establishing Trust and Building Credibility
	Implement a Communication Model for Conducting More Effective Conversations


“I Listen”—Understanding the Message

	Identify the Role of Active Listening in Effective Communication
	Demonstrate the Critical Skills of Active Listening—Acknowledging Emotions, Encouraging, and Acknowledging Ideas
	Apply Effective Listening Techniques to Your Own Work Situations


Asking Questions

	Identify and Construct Open-Ended and Closed-Ended Questions
	Demonstrate Effective Use of Questioning
	Apply the Techniques to Your Own Work Situations


“I Talk”—Sending the Right Message

	Demonstrate Effective Use of Informing and Directing
	Identify Appropriate Use of Skills to Influence
	Apply Techniques to Your Own Work Situation


Managing Conflict

	Determine Your Own Conflict Style Using a Self-Assessment
	Identify When and How to Deliver Criticism Appropriately and Effectively


Download Extended Seminar Outline PDF
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I feel the training was very enriching giving me a greater understanding of the dynamics of communication within a technical environment. The training also exposed me to very interesting tools that can be used to assess my own traits and the personality traits of other people I engage with.
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Bruce A. B. 


 

Senior Mechanical Engineer


 

Industry: Manufacturing













Enjoyed the class, went at a quick pace with lots of class participation which helped in the learning process and reinforce what we covering in class. Some short films were used that were helpful.
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Patrick S. 


 

Sr Systems Analyst


 

Industry: Energy, Utilities & Waste













Topics touched on a few key areas for self reflection and improvement. Instructor was very knowledgeable and helpful through the 2 day journey.
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Patrick S. 


 

Field Scientific Consultant


 

Industry: Business Services













Found the material very insightful and useful in all aspects of work and personal experiences
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Christopher G. 


 

RF Engineer


 

Industry: Manufacturing













The course was well structured and planned. The material covered was comprehensive and applicable to work and personal interactions.
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Glenn Y. 


 

Staff Scientist


 

Industry: Manufacturing
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This course is valid for 12 PMUs.

8 Professional Effectiveness [PE]

4 Relationship Management [RM]
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American Management Association is accredited by the International Accreditors for Continuing Education and Training (IACET) and is accredited to issue the IACET CEU.






[image: ]


Talent Triangle PDUs

12 Power Skills [PS] 

Project Management Institute (PMI) Talent Triangle, 2015.

Reproduced with the permission of PMI. Copyright and all rights reserved





















Live Online Schedule

6 Sessions Available








	$2,595.00 Non Members
	$2,345.00 AMA Members
	$2,221.00 GSA






Date
Select a Timeframe





Sort
Sort by Date (Descending)
Sort by Date (Ascending)







		Date	Duration	
	 	
2024-04-18
2024-04-19
Apr 18, 2024 - Apr 19, 2024
	
2 Day(s)

04/18/2024, 9:00AM- 5:00PM; 04/19/2024, 9:00AM- 4:30PM;

	Register Now
	 	
2024-05-20
2024-05-21
May 20, 2024 - May 21, 2024
	
2 Day(s)

05/20/2024,10:00AM- 6:00PM; 05/21/2024,10:00AM- 5:30PM;

	Register Now
	 	
2024-06-13
2024-06-14
Jun 13, 2024 - Jun 14, 2024
	
2 Day(s)

06/13/2024, 9:00AM- 5:00PM; 06/14/2024, 9:00AM- 4:30PM;

	Register Now
	 	
2024-07-24
2024-07-25
Jul 24, 2024 - Jul 25, 2024
	
2 Day(s)

07/24/2024, 9:00AM- 5:00PM; 07/25/2024, 9:00AM- 4:30PM;

	Register Now
	 	
2024-09-16
2024-09-17
Sep 16, 2024 - Sep 17, 2024
	
2 Day(s)

09/16/2024,10:00AM- 6:00PM; 09/17/2024,10:00AM- 5:30PM;

	Register Now
	 	
2024-11-20
2024-11-21
Nov 20, 2024 - Nov 21, 2024
	
2 Day(s)

11/20/2024, 9:00AM- 5:00PM; 11/21/2024, 9:00AM- 4:30PM;

	Register Now







2595.00
$
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Chat
Help
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Be the first to hear about the latest trends in management, leadership, communication, project management and so much more. Sign up for our mailing list!



















Discover AMA

	About Us
	AMA Worldwide
	U.S. Locations
	AMA Faculty
	Career Opportunities
	Become an Affiliate
	News
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Customer Service

	Request a Digital Catalog
	Contact Us
	FAQs
	Terms & Conditions
	 
	 
	 





Other Links

	Government Learning Solutions
	Women's Leadership Center
	Executive Conference Centers
	Continuing Education
	Self Study
	AMACOM Publishing
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American Management Association is a world leader in professional development, advancing the skills of individuals to drive business success.


	Facebook
	Instagram
	Twitter
	LinkedIn
	Youtube
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